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Abstract

This is a final thesis towards a B.Sc diploma from the Faculty of
Management at the University of Akureyri located in northern Iceland. The
aim of this thesis is to form a strategy for the Center of Emergency Medicine
Services Education in Iceland (the Center), furthermore to form a proposal

of how to implement the strategy.

The strategic analysis data were gathered with research of the literature and
with interviews with six persons in key positions related to the Center. The
interviews were structured around numerous research questions regarding

the Center, its environment and its future development opportunities.

The result of this research is that although the Center faces financial, legal
and alliances challenges it must develop further. In the next three years the
Center should aim at starting a paramedic education in collaboration with
the University of Akureyri. This development will hold true to the main
object of the Center, that is education for Emergency Medicine Services
personnel. The Center vision is to be a leading faculty in education for pre

hospital care.

The main factors that can hinder the implementation of the strategy are

financial, legal and alliances factors.
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Utdrattur

Verkefni petta er unnid til B.Sc. gradu 4 stjérnunarsvidi Rekstrar- og
vidskiptadeildar Haskolans & Akureyri. Tilgangur verkefnisins var ad moéta
stefnu fyrir Sjukraflutningaskdlann, skyra hlutverk hans, auk pess ad leggja

tillogu ad framkvaemdadeetlun stefnunnar.

Gerd var innri og ytri greining 4 starfseminni. Gagnaséfnun for fram med
peim heetti ad farid var yfir fyrirliggjandi gégn og vidtdl voru tekin vid sex
lykiladila tengda Sjukraflutningaskolanum. Vidtdlin voru sett upp med
fyrirfram akvednum rannsoknarspurningum tengdum skélanum, umhverfi

hans og mogulegri framtidarpréun.

Nidurstada verkefnisins var ad stada Sjukraflutningaskolans i dag er g6d og
porf er fyrir frampréun. Skolinn stendur frammi fyrir pvi ad fjarhagslegt
bolmagn hans er takmarkad. Log0 er fram stefna, hlutverk skoélans skyrt og
piggja ara framkvemdaazetlun gerd. Staersta verkefnid sem lagt er til ad
radast i er ad hrinda i framkvamd sérnami sjukraflutningamanna i samstarfi
vid Haskolann & Akureyri, sem skili réttindum til starfs sem bradataeknir.
Tillogur um préun skoélans eru i fullu samraemi vid meginhlutverk skolans
sem er a0 skipuleggja, stjorna og sja um menntun sjukraflutningamanna.
Hindranir 1 framkvemd stefnu Sjukraflutningaskolans eru fjarhagslegar,

lagalegar og 4 svidi samstarfs.

Framtidarsyn Sjukraflutningaskolans er ad vera leidandi i menntun og
pjalfun peirra er koma ad sjukraflutningum og bradapjonustu utan
sjukrahusa.
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