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Abstract

The topic of this essay is the ideology that focuses on internal
marketing that managers can use to maximise investment which lies
in companies human resources. The subject is tourism and the status

of internal marketing whithin its field.
The research questionis:

» Why should hotel managers approve the methods of

internal marketing?”

In the theoretical part of the essay the objective is to establish a
reason why managers should do so. 20 managers and 40 employees
fromthree and four stars hotels in Iceland where asked by telephone
interviews a series of questions. From the answers of those
guestions it is determent if the methods of internal marketing is

being used or not.

Overall the research turned out to be rather positive. In part, it can
be deducted because of the relatively high education of managers
and low turnover in the workforce. Of course there were events
managers can fix better for among another things to better service
quality and go for a better service quality in the tourism service in

the whole.

The main conclusions imply that managers must give employees
more information about what is happening within the company,
expeciadly regarding to advertisments and promotions. Also
compliments, critique and instructions from manangers did not filter
down good enough to the employees. The most surprising facts from
the process, considering the high educatioral level of managers, is
to see how few managers look at their employees as their customers

in the theory’s of internal marketing.
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Utdrattur

Verkefni petta gerir grein fyrir &kvedinni hugmyndafragdi, innri
markadssetningu (e. internal marketing), sem stjornendur fyrirtakja
geta nytt sér vio ad hamarka afrakstur peirrar fjarfestingar sem
liggur i mannaud fyrirtakja. Vidfangsefnid er ferdapjonusta og er
hotelgeirinn tekinn til athugunar.

Rannsdknarspurningin sem unnid er Ut fraer:

» Hvers vegna adtu stjornendur hétela & tileinka sér

adferdir innri markadssetningar?”

i frasdilega hiuta verkefnisins er reynt ad syna fram a af hverju svo
adti ad vera. Spurningalisti var lagdur fyrir 40 starfsmenn og 20
gjornendur priggia og fjdgurra sjornu hotela & islandi med
simakonnun til ad reyna ad fa fram hvort unnid sé eftir frasdunum.

Frasdin eru sidan tengd vid Urvinngu gagnanna.

I heild sinni kemur rannsoknin vel Ut og méa adla ad pad sé ad hluta
til vegna nokkud mikillar menntunar stjornenda en einnig vegna
stddugleika og hés medadstarfsadurs peirra hja viokomandi
fyrirtaeki. Vissulega komu fram dridi sem stjérnendur geta lagad
enn frekar til pess, meda annars, ad bada pjénustugesdi Utévid og
stefna med pvi ad badtum pjdnustugaedum i atvinnugreininni.

Helstu nidurstddur skyrslunnar eru ad stjornendur purfa ad upplysa
starfsfolk betur um pad sem er ad gerast innan fyrirtakisins og pa er
sérstaklega &t vio auglysinga- og kynningarmal. Einnig komu patir
eins og hros, gagnryni og leidbeiningar stjornenda ekki nodgu vel (.
Pad sem kemur pé mest a Ovart Ur rannsokninni, midad vid hétt
menntunarstig stjérnenda, er ad of fair stjornendur lita & starfsmenn

sina sem vidskiptavini eins og grundvallad er i frasdunum.
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