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Abstract

The goal of this essay is to look at the feasibility of marketing Hlidarfjall ski
resort in Britain. The focus is short ski trips of about 4 days in length. The essay is
divided into six parts. The first and second section looks at the theoretical aspects
of marketing Hlidarfjall. The third part is about air travel and tourism, with special
attention on direct flights from Britain to Akureyri. The fourth section explains
the research undertook to gather information surrounding the British market. The
fifth part introduces the marketing plan where the market is analyzed and the
SWOT diagnosis is explained. Finally, the findings are discussed, to answer the

research questions stated at the beginning of the essay.

In Britain there has been tremendous growth in ski tourism. It is forecasted in
2004 that over 1 million British skiers will go to Europe, United States and
Canada for ski trips. The British are also one of the largest groups to come to
Iceland over the winter months. These two indicators suggest a possibility to

attract more British tourist to ski in Iceland.

The conclusion of the research points out that it is not possible to market
Hlidarfjall alone in Britain. Hlidarfjall is too small and the activities that are
provided are not enough to compete with ski resorts in Europe. In addition, the
behaviour of the tourist is changing because travel is becoming more common and
less of a luxury. The traveller wants to experience something new and exciting.
Ski trips have been on the market for many years, thus making it difficult to
attract new customers without differentiating yourself from the competition. By
offering a winter package that includes new area attractions and activities,
Northern Iceland can distinguish itself from the competition. Iceland is the
country of fire and ice. With that in mind it is possible to mix together ski trips,

geothermal resorts and other activities Northern Iceland has to offer.
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Samantekt

Markmid pessarar skyrslu er ad skoda pann moguleika, hvort hegt sé¢ ad
markadssetja Hlidarfjall fyrir breska skidaidkendur. Midad er vid stuttar
skidaferdir, eda um pad bil fjora daga.

Skyrslan skiptist i sex meginhluta. I fyrsta og 6drum hluta er skodadur sa
freedilegi bakgrunnur, sem naudsynlegur er vid gerd skyrslunnar. Pridji hluti
skyrslunnar fjallar um flug og ferdapjonustu. Skodad er sérstaklega beint flug til
Akureyrar og framtid pess. Rannsokn var gerd til ad nalgast upplysingar um
markadinn og fjallar fjordi hluti skyrslunnar um pad, hvernig stadid var ad henni.
{ fimmta hluta skyrslunnar er sett upp markadsaztlun, par sem markadurinn er
greindur og framkvemd Svot greining. | sjotta og sidasta hluta skyrslunnar eru
settar fram nidurstodur sem fengust vid peim rannsoknarspurningum sem lagdar
voru fram 1 upphafi skyrslu og mynda dkvedin ramma utan um vidfangsefnio.
Mikill voxtur hefur verid i skidaferdum 4 Bretlandi. Axtlad er ad yfir milljon
Breta fari 1 skidaferdir til Evrépu, Bandarikjanna og Kanada arid 2004. Bretar eru
duglegir ad koma til Islands yfir vetrarmanudina og midad vid peer forsendur er,
ahugavert ad skoda, hvort haegt sé ad na hlutdeild af peim markadi.

Nidurstodur skyrslunnar benda til pess, ad ekki er hagt ad markadssetja
Hlidarfjall eitt og sér 4 Bretlandi midad vid per forsendur, sem settar voru fram i
upphafi. Fjallid pykir of litid og afpreying, sem par er i bodi ekki negjanleg, til ad
Bretar taki pad fram yfir 6nnur skidasvaedi sem i bodi eru. Hegdun ferdamannsins
hefur verid ad breytast. Ekki pykir eins mikill lixus ad ferdast, i dag eins og adur
fyrr. Ferdamadurinn vill fa ad upplifa eitthvad nytt og spennandi. Skidaferdir hafa
verid & markadi i fjolda ara og erfitt er ad nd nyjum vidskiptavinum ef ekki er
haegt ad adgreina ferdina 4 einhvern hatt. Med pvi ad bjoda upp 4
vetrarafpreyingarpakka 4 Nordurlandi med Ollum peim nyjungum sem
ferdapjonustuadilar hafa byggt upp ad undanférnu, er haegt ad skapa adgreiningu.
fsland er land elds og iss og med pad i huga, er hegt ad blanda saman
skidaferdum, jarobodum og ymissi afpreyingu sem Nordurland hefur upp 4 ad
bjoda.
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