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Summary

The use of knowledge management has been growing around the
world for the last few years. A growing number of companies have
begun to think about their employee’s knowledge and how they can

use this knowledge resource to get competitive advantage.

Knowledge is a useful weapon to bring constant innovation to the
market. With increased innovation the firms can strengthen their

position on the market.

A research was done on the usage of knowledge management in fish
processing firms and computer firms. It was not possible to compare
the results between the two since there where so few fish processing

firms using knowledge management.

Most of the firms had started to think about tacit knowledge and
how they could get it from the employee. They where also using

explicit knowledge and they where putting it on their intranet.

The firms mentioned many things that they thought they had gained
from using knowledge management like more competitive
advantage, increased efficiency, more qualified employees and

better customer relation.

The conclusion from the research was that the firms use knowledge
management well and use the possibilities that it offers too get a

better competitive position.
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Utdrattur

Notkun pekkingarstjornunar hefur verid ad breidast Ut sidastlidin ar
i heiminum. Sifellt fleiri fyrirtaeki eru farin ad huga ad pekkingu
starfsmanna sinna og hvernig hagt s¢ ad nyta pennan pekkingaraud

til ad nd samkeppnisforskoti 4 markadi.

bekking er mikilvegt vopn i pvi ad koma fram med sifelldar
nyjungar 4 markadi. Med auknum nyjungum geta fyrirteki styrkt

stodu sina.

Gerd var konnun & notkun pekkingarstjornunar i fyrirtekjum i
fiskvinnslu og tolvupjonustu/radgjof. Ekki reyndist p6 unnt ad bera
saman notkun pekkingarstjornunar i starfsgreinunum tveimur, eins
og lagt var af stad med, par sem fa fyrirteki i fiskvinnslu nyta sér

adferdir pekkingarstjornunar.

Fyrirteekin voru yfirleitt farin ad huga ad duldri pekkingu og hvernig
best veri ad na henni fram. Opinber pekking er einnig nytt og hefur

henni verid komid 4 innra net fyrirtekja.

Morg atridi komu fram vardandi &vinning sem fyrirtaeki toldu sig
hafa af notkun pekkingarstjornunar og metti par nefna betri
samkeppnishafni, aukin skilvirkni, hafara starfsfolk og batt

samskipti vid vidskiptavininn.

Heildar nidurstada konnunarinnar var ad fyrirtekin sem nyta sér
pekkingarstjornun gera pad vel og nyta pa moguleika sem pessi

adferd bidur upp & til ad bata samkeppnisstodu fyrirtekja.
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