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Abstract

In times of still further reductions of cod quotas, U.A.’s future opportunities
regarding fresh fish are based on still better quality. Higher ratio of fresh fish
going to the processing plant results in the highest possible product price at any
given time frame and thus in greater profit of the company.

In this project a quality based algorithm is constructed for the return price of fresh
fish to the seamen. The algorithm is based on the quality of cod caught by the
fresh fish trawlers of the company and processed in the plants of U.A.

Possible solutions are sought to the following problems:

Is the connection of the quality of fresh fish and return prices to the seamen a valid
method to increase the quality of fresh fish?

What is the quality cost created if the fish caught is not of the highest possible
quality?

It is the firm opinion of the author that if the criterion quotient of the algorithm is
90%, it is too high. It is not constructive enough for the seamen to strive to reach
that level. If the quotient is decreased it could possibly stimulate the seamen to
reach better quality, resulting in higher prices. Furthermore the author believes
that it is not prolific enough to encourage the seamen to continuously strive for
better quality of fresh fish based solely on quality based prices. At any given time
frame the seamen must have the best equipment available to catch fresh fish.

Quality cost is based on fish quality from one fresh fish trawler. The cost is about
20 millions per annum.
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Utdrattur

A timum samdrattar { Gthlutun porskkvéta liggja soknarferi UA, hvad vardar
hraefnid, i a0 baeta gedi pess. Aukid hlutfall hradefnis sem nytist i afurdir sem gefa

af s¢ haesta afurdaverd 4 hverjum tima leidir til baettrar afkomu fyrirtakisins.

[ verkefninu er sett upp gadatengt reiknilikan fyrir skiptaverd til sjomanna.
Likanid byggir &4 gedamati porsks sem berst vinnslunni med isfisktogurum

félagsins. Jafnframt er leitast vid ad svara eftirfarandi spurningum:

= Ertenging gaeda og skiptaverds til sjomanna leid til pess ad auka gadi
hraefnisins?
= Hver er geedakostnadurinn sem skapast af pvi ad hraefnisgaedin eru ekki

eins mikil og pau getu ordid?

bad er mat hofundar ad ef vidmidunarstudullinn i reiknilikaninu er hafdur 90%, pa
er hann of har. Pad er ekki negjanlegur hvati fyrir sjdmenn ad leggja vinnu og
metnad i ad reyna ad na honum. Ef studullinn er leekkadur pa vaeri pad hugsanlega
hvati fyrir sjdmenn ad leggja sitt af morkum til pess ad bata gedi og fa umbun i
haerra skiptaverdi. Jafnframt telur hofundur pad ekki nog ad hvetja sjomenn til ad
baeta gedi hraefnisins med pvi ad gedatengja hraefnisverdid. bad verdur einnig ad

skapa adstodu til pess ad gera peim pad kleyft.

Gaedakostnadur er reiknadur ut frd geedamati 4 einum isfisktogara. Kostnadurinn

er um 20 milljonir 4 arsgrundvelli.
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