Abstract

Mergers have had a great impact on the Icelandic fishing industry over the last
years, as they have in many other sectors of the economy. In some cases mergers
take place subsequent to acquisitions, but in other cases mergers are negotiated

between companies.

The main incentive for mergers is synergy, meaning that the post-merger company
is able to create more value for stakeholders than the pre-merger companies. There

can be many forms of mergers depending on the underlying strategy.

The Icelandic fishing industry has experienced a period of rationalization, with

individual companies growing larger and becoming fewer.

Fishing quotas have played a significant role in mergers and is often the main

feature of synergy, combined with rationalization of other factors.

The significance of quotas will probably decline as the marginal advantage of

concentration of quotas declines.

The main opportunities for growth will probably be in vertical integration,
towards the market, and in creating more value from the raw material. Possibly
there are opportunities for synergy in the processing but it is not as obvious
regarding marketing issues. Companies have already been approaching the market

by other means.
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Utdrattur

Sameiningar hafa verid fyrirferdar miklar i sjavarutvegi sidustu ar eins og vida
annars stadar i vioskiptalifinu. Fyrirtaeki hafa runnid saman vegna samninga sin &

milli eda vegna yfirtdku eins fyrirtekis 4 6dru.

Heegt er ad skipta sameiningum i nokkrar tegundir eftir pvi hvort fyrirteeki eru ad
auka vi0 pa starfsemi sem pau hafa eda fara inn a ny svid, og pa hvernig pad er

gert.

Samlegd er lykilatridi vardandi sameiningar. I samlegd felst ad tvo eda fleiri

fyrirtaeki geta verid meira virdi sem ein eining heldur en hvert i sinu lagi.

Mikil og hr6d sampjoppun hefur att sér stad i islenskum sjavartatvegi sidan

kvotakerfid var tekid upp og pa sérstaklega sidustu tiu arin.

Misjafnt er hve margar sameiningar sterstu sjavaratvegsfyrirtaeki landsins hafa

farid i gegnum og einnig hafa pau fylgt mismunandi stefnu.

Aflaheimildir hafa gegnt lykilhlutverki i sameiningum hingad til og hefur
tilgangurinn yfirleitt verid ad hagraeda med samnytingu aflaheimilda og annarra
patta. Ekki er liklegt ad breyting verid a pessu alveg a naestunni en pé mun
mikilveegi aflaheimilda i hagradingu fara minnkandi med aukinni sampjéppun
peirra. Liklegt er ad utvikkun fyrirtaekja muni i auknum meeli beinast i att ad
markadnum og aukinni fullvinnslu. Hvad vinnsluna vardar gaetu verid
samlegOartaekifaeri { sameiningum en pau eru ekki eins audsjaanleg i
markadsmalum. Reynslan hefur lika synt ad fyrirtaeki eru farin ad nalgast

markadinn sifellt meira, en hafa gert pad med 60rum hztti en sameiningum.
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