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Utdrattur & ensku

The reason why companies are spending large amount of money in
training is that in order to win in competition in modern society
employees need to be flexible, have to acquire new skills and think
outside of the box. They have to be able to work individually, make
their own goals, manage their own performance and correct errors.
They have to have good communication skills so they can work out
customers’ problems and complaints on their own. The goals of
training and development are among other to increase knowledge,
increase the quantity and quality of products and services, decrease
waste and maintenance as well as to minimize accidents, absences
and employee turnover. Training can also decrease anxiety, save
time, develop realistic expectations, decrease failure risk, increase
job satisfaction and skills. Companies should also send their
employees to training courses in order to maintain and increase their
knowledge after training. The most common training method is on-
the-job training where the employee gets to know realistic job
environment, materials, sound and smell, since people learn more by
doing the things by themselves and not by watching someone else
do them. Class room teaching is also very common. The employer
should watch the employee at work in order to correct mistakes and

motivate him when he does things the right way.
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Utdrattur a islensku
Astadurnar fyrir pvi ad fyrirtzeki eyda haum fjarhedum i pjalfun

starfsfolks eru peer ad til ad sigra i samkeppni i natima samfélagi
verda starfsmenn ad vera sveigjanlegir, hafa getu til ad 6dlast nyja
hafileika og temja sér nyjan hugsanagang. Peir verda ad geta unnid
sjalfsteett, sett sér eigin markmid, stjérnad eigin frammistodu og
leidrétt mistok. beir purfa ad hafa goda samskiptahafileika svo peir
geti sjalfir leyst ur vandamalum og kvortunum fra vidskiptavinum.
Markmi0 pjalfunar eru ad auka pekkingu, auka magn og gadi voru
og pjonustu, draga ar séun og vidhaldi, lekka slysationi, draga tr
fjarvistum, leekka starfsmannaveltu, minnka kvida, spara tima, proa
raunhafar ventingar, draga Ur heettu 4 mistokum, auka starfsanagju
og heefileika folks. Gott er ad senda starfsfolk 4 simenntunar-
namskeid til ad vidhalda pekkingu. Stjérnendur verda einnig ad
endurmennta starfsfolk sitt & 6dru svidi um leid og starf peirra
verdur urelt. Algengasta tegund pjalfunar er starfspjalfun par sem
starfsmadurinn kynnist raunverulegu umhverfi, hraefni, hljodi og
lykt, par sem folk laerir meira & pvi ad gera hlutina sjalft en ad hlusta
og horfa a einhvern annan framkvama pa. Gott er ad fylgjast med
hvort starfsmadurinn er ad gera hlutina rétt. P4 er hagt ad leidrétta
hann ef hann gerir mistdk og hvetja hann afram ef hann gerir hlutina

a réttan hatt.

bjalfun starfsfolks sem er eldra en 50 ara eda hefur 10 ara starfsaldur
er medhondlud 4 annan hatt en peirra sem yngri eru. beir eru ekki
eins mottekilegir fyrir breytingum og pvi verdur ad fara rélega i ad
innleida paer. A moti getur eldra folkid midlad reynslu sinni til yngra
folksins. Veraldarvefspjalfun er ny af nalinni og er komin til ad

vera. Med hjalp tekninnar er heegt ad midla pekkingu 4 fljotlegan og
audveldan hatt. Hegt er ad halda prof i tolvum og betta er einnig

samskiptataeki fyrir nemendur og kennara.
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