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Abstract

This assignment is made for the owners of Hotel Hofoabrekka and
contains a business plan for their operations. Relevant data on the
macro- and the microenvironment are presented and the accommodation
market in Iceland is analyzed, specially hotels and guesthouses in South-
Iceland. A financial plan for next three years is presented and well-
founded propositions for a successful management and improved image

for the hotel are set forth and an operations plan for one year as well.

The business in Hotel Hofoabrekka has been growing the last few years,

and 1n order to control it a future planning is necessary.

The main research question in this report is:
How should Hotel Hofoabrekka increase it’s market share and

result in operations?

Main conclusions are that the hotel should increase it’s marketing and
promotions. Working-schedules must be reorganized and training of

staff increased. Shopping of all materials must be well controlled.

The main reasons for many bankruptcies within the tourism industry is

high cost of capital and bad business management.

In order to avoid such things Hotel Hof0abrekka must take advantage of
opportunities in the market, but at the same time make sure to control
the cost, without undermining the quality of service. With that sort of

business management, Hotel Hofoabrekka has a bright future.
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Utdrattur

Verkefni petta er unnid fyrir eigendur Hoétels Hofdabrekku og inniheldur
vidskiptadatlun fyrir peirra starfsemi. Rekstur hételsins er skodadur og
helstu ahrifapattir 4 innra og ytra umhverfi pess kannadir.
Gistimarkadurinn 4 {slandi er greindur med sérstakri aherslu 4 hétel og
gistiheimili & Sudurlandi. Sett er fram fjarhagsaatlun til nastu priggja
ara og tillogur kynntar sem studla eiga ad betri imynd og hagkvaemni i
rekstri.

Umfang rekstursins & Hotel Hofoabrekku hefur aukist umtalsvert
undanfarin ar og til ad halda betur utan um reksturinn pykir naudsynlegt
a0 hafa fastmoétadar detlanir um hvert skuli stefnt 1 framtidinni.
Eftirfarandi rannsoknarspurning var sett fram i upphafi verkefnisins:
Hvada leidir eru feerar til ad auka rekstrarhagkvemni og

markaoshlutdeild Hotels Hofoabrekku?

Helstu nidurstodur eru per ad hotelid parf ad efla markadssetningu og
huga betur ad 6llum kynningarméalum. Hagraeda parf vinnudetlunum og
bata pjalfun starfsfolks til ad nyta pad betur og hafa betri stjorn a

innkaupum.

Helstu astedur fjolmargra gjaldprota innan ferdapjonustunnar eru
gifurlegur  fjarmagnskostnadur  fyrirtekja og  Oskynsemi i
rekstrarstjornun. Til ad fordast slikt parf Hotel Hofoabrekka ad nyta pau
tekiferi sem skapast a markadnum, en um leid gata pess ad kostnadur
fari ekki fram Ur hofi 4n pess ad pad bitni 4 pjonustugedunum. Med

pannig rekstrarstjornun & Hotel Hofoabrekka bjarta framtid.

Eftirfarandi eru fimm lykilord sem eiga eftir ad vera raudi pradurinn i
gegnum petta verkefni:
» Ferdapjonusta
Sveitahotel
Vidskiptadaetlun
Markadssetning
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