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In this study the question is posed if the implementation of strategic human
resource management is a realistic management choice for the business
environment of a municipality and if strategic human resource management in
public administration is a realistic way to a more effective human resource

management.

Recognized theories on human resource management are discussed as well as
various models that have been introduced, such as the model introduced by the
Michigan-group, the Harvard-group and the mappings of John Storey and David
Guest. Human resource management is compared to traditional personnel
management. The end of the theoretical section defines the concept of core

competencies.

The methodology applied is an exploratory study, supported by the available data
on the operation of public administration and interviews with the executives and

employees of the municipality of Husavik.

The research chapter contains analyses of the external environment of the
municipality of Husavik, i.e. laws and regulations, and relations with the Union of
Local Authorities in Iceland and the labour unions. The analyses of the internal
environment includes an examination of the management set-up within the
organisation, an analysis on the institutional culture and the core competencies
and an examination of the personnel management. Furthermore it is examined
what would be needed for the municipality of Husavik to apply the spirit of
human resource management and finally an opinion is expressed if the
introduction of a strategic human resource management is a realistic alternative

for the municipality of Husavik.
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Samantekt

Lykiloro

Opinber stjornsysla D Mannaudsstjornun D Stefnumidud mannaudsstjornun
P Kjarnaferni P Stofnanamenning P Arangursrik starfsmannastjornun D

Sampeetting vidskiptastefnu vid starfsmannastefnu

[ rannsokninni er spurt hvort innleiding 4 stefnumidadri mannaudsstjornun sé
raunhafur stjornunarvalkostur i rekstrarumhverfi sveitarfélags, hvada ahrif geta
hlotist af slikri innleidingu og hvort stefnumidud mannaudsstjornun i opinberri

stjornsyslu sé raunhaef leid til markvissari starfsmannastjornunar.

Fjallad er um per kenningar sem vidurkenndar eru um mannaudsstjornun og ymis
likon sem hafa verid sett fram, svo sem likan Michigan-h6psins, Harvard-hdpsins
og kortlagingar Johns Storeys og Davids Guests. Mannaudsstjornun er borin
saman vid hefdbundna starfsmannastjornun og pjodfélagslegur addragandi
mannaudsstjornunarkenninga kannadur. Stefnumidud stjornun er skodud i
samhengi vid stefnumidada mannaudsstjornun og sameiginlegir pettir peirra
kannadir. Adur en fredilega kaflanum lykur er svo hugtakid kjarnaferni

skilgreint.

Adferdafredin sem studst er vid er leitandi rannsdkn (e. exploratorial study),
studst er vid pau gogn sem liggja fyrir um starfsemi opinberrar stjornsyslu og

tekin viotol vid stjornendur og starfsmenn Husavikurbajar.

f rannsoknarkaflanum er gerd greining 4 ytra umhverfi Hisavikurbaejar m.t.t. laga,
reglugerda og sampykkta og tengsla stjornsyslunnar vid Samband islenskra
sveitarfélaga og stéttarfélog. Gerd er SVOT-greining 4 mannaudi Hésavikurbajar.
Greining & innra umhverfi felur i sér m.a. athugun & hlutverkum stjornenda,
stjornskipulag innan skipulagsheildarinnar, greiningu & stofnanamenningunni og
kjarnaferni stjérnenda og starfsmanna, athugun a starfsmannastefnu, launamalum
og fj6lskyldustetnu. bvi nest er kannad hvad parf ad gera til ad Husavikurbeer taki
upp anda mannaudsstjérnunar og loks er tekin afstada til pess hvort innleiding

stefnumidadrar mannaudsstjornunar sé raunhafur valkostur hja Husavikurbe.

vi



