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Abstract

The lack of improvement in the Icelandic travel industry is and has been for
a long time the unprofitable environment of the industry and how poor the

usage of the investments in the countryside is, excluding high season.

The main goal of this project is to explore the possibilities of improvement
in the Eyjafjordur area with the meeting-and conference market in mind

according to the SWOT analysis and developments internationally.
Conclusion:

In order for the Eyjafjordur area to gain a position in the conference- and
meeting market, the greatest importance would be to strengthen the
infrastructure needed to fulfil the expectations of business people and
conference organisers. The fundamental goal would be to offer at least as
good infrastructure as the capital area is offering because it is the main
competitor and as the conference-and meeting organisers will depend upon
this when evaluating the pros and cons when organising meetings and

conferences in the Eyjafjordur area.

The Eyjafjordur area has a lot to offer as an interesting tourist resource and
has a head-start on the competition when compared with other areas outside
the capital. Additionally, the area has the facilities to hold meetings and

conferences but only to a certain degree.

However, the area has a brighter future ahead regarding facilities for
meetings and conferences such as better communication channels, cultural

museum and an increase in education.
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Utdrattur

bad sem hefur hamlad framproun islenskrar ferdapjonustu hefur lengi verid
og er hve lélega ardbaerni flest islensk ferdapjonustufyrirteeki bua vid og hve
nyting fjarfestinga 4 landsbyggdinni er dreem, sérstaklega utan hdannar.
Meginmarkmid pessa verkefnis er ad kanna hvort ad Eyjafjardarsvadid eigi
moguleika 4 pvi a0 bata stoduna med adherslu a4 funda- og radstefnu
markadinn med tilliti til lykilarangurspatta, SVOT-greiningar og pess hvad

er ad gerast 4 alpjodlegum morkudum.
Helstu niourstoour:

Fyrir Eyjafjardarsvaedid ad na markadsstodu & radstefnu- og funda
markadnum er fyrst og fremst mikilvaegt ad styrkja innvidi pa sem purfa ad
vera til stadar til pess ad uppfylla vantingar vidskiptaferdamanna og
radstefnuhaldara. Sérstaklega er pa brynt ad bjoda allavega jatn gdoa
uppbyggingu innvida og adilar 4 hofudborgarsvedinu eru ad bjoda upp a pvi
pad eru samkeppnisadilar svaedisins og & pessu veltur hvort ad funda og
radstefnuhaldarar sja sér hag og kosti i ad halda fundi og radstefnur a

Eyjafjardarsvadinu.

Eyjafjardarsvaedid hefur upp 4 heilmikid ad bjoda sem ahugaverdur
ferdamannastadur og hefur svadid samkeppnislegt forskot & Onnur
landsbyggdasvaedi. Jafnframt hefur svadid innvidi til pess ad halda fundi og
radstefnur en einungis i litlu magni. Svadid horfir p6 fram 4 bjartari framtio
vardandi betta adstodu til funda og radstefnuhalds eins og bettar

samgongur, menningarhls og aukna menntun.

Lykiloro:

Eyjafjaroarsveedi

- Rdostefnur/fundir/hvataferdir
- Teekifeeri

- Innvidir

- Lenging feroamannatima

-LOKAVERKEFNI- \Y%



