Summary

This research essay is written for Samfés, Youth Club Organization of Iceland. The
goal of this work is to introduce the ideology which connects strategy planning and
Balance Scorecard with the purpose to analyze and revalue the work of Samfés, put
forward vision for the future and break it down to strategy, objectives and
measurement in chart of cause and effect linkages and Scorecard. To be able to value
this work and essay I have put down one main research question with four underlying
questions:

* How does it work for Samfés to set a strategy plan and vision for the future and
how does it make the work of the organization more skilful and more effective?

o How can Youth Clubs in Iceland use the strategy planning that Samfés has
done?

o How does Balance Scorecard fit an umbrella- and national organization like
Samfés?

o What knowledge can Samfés learn from other national organization and
what method can Samfés use to find that information?

o How do the members of Samfés value the work of organization?

Results of the essay are following:

* Samfés has revalue the work of the organization with the guidance of the ideology
of strategy planning and put forward ambitious but realistic vision for the future
with the purpose of making the work more effective and skilful

* Samfés has make the work of the organization more transparent for everyone that
has some interest in the work and everyone should be aware where Samfés is going
in the future and how they are going to reach the aims of the strategy

* Samfés has dedicated it self the right way of working method and have better
overview of the work of the organization and by doing so they have increased the
possibility of further development in the future

* With clear vision and strategy planning based one the ideology of the essay the
members of Samfés are able to use it for them self’s to improve their own work in
their Youth Club

* Setting the strategy into Balance Scorecard where you can see the cause and effect
linkages and what and how Samfés is going achieve their aims in the future makes
everyone who has interest and connection to the organization able to see the road
ahead. The Scorecard is the result of the strategy work and will show how the work
is doing

* Benchmarking has given Samfés opportunity to compare their work to the work of
other national organization with that in mind to improve their own work, whether it
is something internal, related to some projects or the structure of organization

*  Members of Samfés know very well to the work of the organization and agree the it
offers quality work in the leisure time
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Samantekt

Rannsoknarritgerd pessi er unnin fyrir Samfés, samtok félagsmidstodva 4 Islandi.
Markmid hennar er ad kynna hugmyndafredi sem tengist stefnumdtun og
stefnumidudu arangursmati med pad fyrir augum ad greina og endurmeta starf Samfés,
setja fram framtidarsyn og utfera hana 1 stefnu- og skorkorti. Eftirfarandi
rannsOknarspurningar voru settar fram til ad leida vinnuna.

* Hvernig gagnast motun stefnu og framtidarsynar Samfés vid ad gera starf
samtakanna markvissara og skilvirkara?

o Hvernig geta félagsmidstodvar nytt sér stefnumotunarvinnu Samfés?
o Hvernig hentar Stefnumidad drangursmat lands- og regnhlifasamtokum eins
og Samfés?
o Hvad hefur Samfés ad saxkja til annarra landssamtaka og hvernig er hegt ad
finna per upplysingar?
o Hvernig meta adildarfélagar starf Samfés?
Helstu nidurstddur eru:

* A0 Samfés hefur endurmetid starfid hja samtokunum med hugmyndafredi
stefnumoétunar ad leidarljosi og sett fram metnadarfulla en jafnframt raunhzfa
framtidarsyn og stefnu sem gerir starfid markvissara og skilvirkara.

* A0 starf samtakanna er gegns@rra og 6llum sem hagsmuna eiga ad gata er 1jost
hvert er stefnt og hvernig er @tlad ad nd peim markmidum.

* A0 Samfés hefur tileinkad sér vinnubrdgd sem gefur heildarsyn yfir starfsemina og
eykur moguleikana 4 frekari frampréun innan samtakanna.

e Med skyrri framsetningu 4 framtidarsyn og stefnu og visun i fredin er
adildarfélogum Samfés, p.e. félagsmidstodvum faert i hendur taeki til ad beaeta eigid
starf.

* Stefnumidad arangursmat, p.e. utfersla stefnunnar i stefnu- og skorkortinu gerir
Ollum hagsmunaadilum 1jost hvad Samfés @tlar sér i nainni framtid og hvernig
samtokin @tlar sér a0 na sinum markmidum. Skorkort er nidurstada
stefnumoétunarvinnunnar og kemur til med ad gefa til kynna hvernig til tekst.

* Motandi samanburdur gefur Samfés tekiferi & pvi ad bera saman og skoda hvad
onnur landssamtok eru ad gera, hvort ad pad s¢ eitthvad i peirra starfi, p.e. verkefni,
innra skipulag eda uppbygging starfseminnar, sem sé dhugavert fyrir Samfés.

* Adildarfélagar pekkja vel til starfsemi Samfés og eru sammala um ad samtokin eru

ad bjoda upp 4 og studla ad gaedastarfi 4 vettvangi fritimans
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skorkort og Moétandi samanburdur.



