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Abstract

Can the methodology of Balanced Scorecard improve success of a college
and help monitor whether set objectives are reached? A methodology built
on strategic objectives, using targets to monitor them and initiatives to
secure them? The authors asked themselves the question: ,,How does the
methodology of Balanced Scorecard comply to the execution of a strategy

for the College of Isafjordur?*

A broad team, including members of Stakeholders, was assembled for the
Strategy process. Paul R. Niven’s book, Balanced Scorecard Step-by-Step
for Government and Nonprofit Agencies, was used as a prefiguration for the

institution.

One characteristic of the Balanced Scorecard is the use of non-tangible
measures, for example attitude surveys of students or employees. For that
reason, an attitude survey was conducted amongst students, parents and
teachers, for using as a measure for objectives. Targets were set for these
measures, in the hope that they will be used in the future as milestones for

the journey to the Mission.

As is the nature of this process, the final results will not be available until
next autumn when results from all measurements have been received and it
will be clear whether the targets have been met, at the beginning of a new

school year.

The approach of a broad team for the Strategy process and the professional
modus operandi following such a method will yield success. It will,
however, be in the hands of the school administration how much success
there will be. To realize the full success that the Balanced Scorecard can
bring, there is need for commitment from executives and employee access to

the process. A process that never ends and is constantly evolving.
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Utdrattur

Getur adferdafraeedi Samhaefds drangursmats baett arangur framhaldsskéla og
hjéalpad til ad fylgjast med hvort settum markmidum er nao?
Skyrsluhdfundar spurdu sig ad pvi ,,hvernig falla adferdir Samheefds

arangursmats ad motun stefnu fyrir Menntaskélann 4 {safirdi?

Farid var 0t i stefnumotunarvinnu med teymi sem i voru adilar fra breidum
hopi hagsmunaadila. Vid uppsetningu var notast vid fyrirmynd fra Paul R.
Niven og bok hans, Balanced Scorecard Step-by-Step for Government and

Nonprofit Agencies.

Eitt af einkennum Samhafds drangursmats er notkun 4 huglaegum
melikvordum, svo sem vidhorfi nemenda eda starfsmanna. Radist var i
vidhorfskonnun medal kennara, nemenda og foreldra til ad nota vid
melingar 4 markmidum. Einnig voru takmork dkvedin fyrir malingar, sem
vonandi verda framkvemdar i framtidinni og notadar sem vegsteinar &

vegferd til framtidarsynar.

E0li malsins samkvamt mun endanlegur drangur af pessari vinnu ekki liggja
fyrir fyrr en naesta vetur pegar nidurstada allra melinga liggur fyrir og 1jost

hvort takmorkum hefur verid nao.

Adkoma breids hops folks ad stefnumotunarvinnunni og st faglega skodun
sem fylgir svona vinnu mun skila sér i drangri. Pad verdur hinsvegar i
hondum stjérnenda skolans hversu mikill arangurinn verdur. Til ad nd peim
arangri sem samhaft arangurmat getur gefid, parf skuldbindingu peirra og
aframhaldandi adkomu starfsmanna ad vinnunni. Vinnu sem aldrei lykur og

parf sifellt ad vera i endurskodun.
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