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Abstract

This paper is a dissertation from the field of Management in the Faculty
of Business Administation at the University of Akureyri.

The object of the paper is divided into two catagories. First a survey of
companies need for business process outsourcing (BPO), and second to
use the survey as a deciding factor in a possible business process
outsourcing company establishment. The object is to give a clear insight
into business process outsourcing and it’s elements along with
describing the blueprints of the new business process outsourcing
company possibly established, a company that will allow their
customers to focus on their own strengths, while the business process
outsourcing company does the rest.

Following are the core questions in the deciding survey.

*  Who does your company financials?
* Have you heard about business process outsourcing?
*  Would you company show some interested in use that kind of

service?

The survey spanned 30 small companies and contractors in Iceland and
was made from March 15. till March 29. in the year 2004. To sum up
the results, 86.6% of the owners did their own company’s financials and
only 10% had heard of business process outsourcing. Finally 73.3% of
all companies showed some level of interest, wich leaves us with an

interesting size of the market.

Key words: Business process outsourcing, market survey, company’s

financials, Vistun.
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Utdrattur

betta lokaverkefni vid fjarmalasvid rekstrar-og vidskiptadeild
Haskolans &4 Akureyri fjallar um uthysingu.

Markmid verkefnisins er tvipatt annars vegar ad gera konnun vardandi
porf & dkvedinni pjonustu i formi uthysingar fyrir fyrirtaeki og smeerri
verktaka. Hins vegar er markmid verkefnisins, ad stofna hugsanlega
nytt uthysingarfyrirteeki med nyrri pjonustu i kjolfar konnunarinnar.
Atlunin er ad veita innsyn i uthysingarpjonustu og upp 4 hvad hin
byour.

Unnid er ut fra eftirfarandi rannsdknarspurningum.

* Hver sér um fjarmal fyrirtaekisins?
* Hefur pu heyrt um uthysingu?
*  Geetir p hugsad pér ad nyta slika pjonustu?

Gerd var konnun hja litlum fyrirtzkjum og smaverktokum. Urtakid
voru pratiu fyrirteeki. Kdnnunin var 10gd fyrir 15.-29. mars 2004 og eru
helstu nidurstoour paer ad 86.6% adspurdra sja sjalfir um fjarmal
fyrirtaekja en 13.4% eru med starfsmann til pess ad sja um pau mal.
begar spurt var um hvort vidkomandi hafdi heyrt um uthysingu urdu
nidurtéour paer ad adeins 10% hafa heyrt um thysingu og par af
leidandi 90% aldrei heyrt hana nefnda. Ahugi stjiornenda 4 ithysingu
kemur greinilega fram par sem adeins 26.7% svarenda geetu ekki

hugsad sér ad nyta pjonustuna en 73.3% vildu gjarnan nyta sér hana.

Lykilord: Uthysing, markadskonnun, fjarmal fyrirtaekja, Vistun.



