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Abstract

The international operations of Icelandic companies have grown
rapidly during the past few years and this is likely to continue in the
near future. The share of services in this development has been
smaller than the share of production. On the whole, however,
growth in production export in Iceland has surpassed that of export
in services. The international operations of Icelandic service
companies therefore became the subject of this report and research,
the research question being: What are the key success factors in the
entry strategies of Icelandic service companies and do they differ
between service sectors?

The researcher then develped a model which shows a connection
between service sectors, entry strategies and possible key success
factors. Subsequently the model was tested at the end of the report
on the basis of research involving three companies, which are all in
different service sectors and have either a long or a short history in
international business. These companies are Eimskip, Flugleidir and
Landsbanki Islands. The result of the research was that none of
these service companies had used indirect export, although they all
had used direct export and the key success factors differed between
the service companies. None of the companies had used licensing or
franchising but two of them had used joint venture as an entry
strategy. The key success factors occurred so commonly that they
could apply to either of the companies and as a result, they could not
be differentiated in this respect. The outcomes of green-field,
merger and acquisition concerning branch offices and subsidiary
companies were also very similar.
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Samantekt

Utras islenskra fyrirtzekja hefur vaxid hrédum skrefum undanfarin ar
og ekkert 14t virdist vera & pvi 1 nanustu framtid. Hlutur pjonustu i
pessari proun hefur verid minni en hlutur framleidslu en voxtur i
utflutningi 4 pjonustu hefur aftur 4 moti verid umfram voxt i
ttflutningi 4 framleidslu. Utras islenskra pjonustufyrirtekja var pvi
vidfangsefni pessarar skyrslu og var 1 upphafi sett fram
rannsoknarspurningin: Hverjir eru helstu lykilpeettir arangurs i
inngongu islenskra pjonustufyrirtaekja 4 erlenda markadi og eru peir
misjafnir eftir pjonustugreinum? { framhaldi af pessari spurningu
setti skyrsluh6fundur upp likan sem midadist vid pad ad tengja
pjonustugreinar, inngénguleidir og mogulega lykilpeatti arangurs.
Likanid var sidan leitt at i lok skyrslunnar med tilliti til priggja
pjonustufyrirteekja, sem 6ll eru i mismunandi pjonustugreinum og
eiga ymist langa eda stutta sdgu i utrds, en pau eru Eimskip,
Flugleidir og Landsbanki Islands.

Fram kom i rannsékninni ad ekkert pessara pjonustufyrirteekja hafoi
notast vid Obeinan utflutning en 61l h6fou pau notast vid beinan
utflutning og voru lykilpettir  4rangurs misjafnir  milli
pjonustufyrirteekjanna. Ekkert af fyrirtekjunum hafdi farid inn &
markad med leyfisveitingu en tvo peirra hofou tekid patt i rekstri
samahattufyrirtaekis og voru lykilpettir arangurs svo almenns edlis
ad peir gatu att vid baedi fyrirtekin og var pvi ekki teljandi munur
par 4 milli. Sama kom i 1jés vardandi uppbyggingu eda samruna og
yfirtoku & skrifstofum eda dotturfyrirteekjum en par var heldur ekki
teljandi munur 4 milli pjonustufyrirtaekjanna.

Lykilord:

* Alpjoodleg vidskipti

+ Islensk pjonustufyrirtaeki

+ Inngonguleidir

+ Lykilpattir drangurs

* pjonustugreinar
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