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Abstract

This paper is a final paper in order to get a B.Sc. degree in Business
Administration from the University of Akureyri. It focuses on intellectual
capital and how it partly consists of human capital. It also focuses on the
main tasks of human resource management and finally an explanation is
given on training and development programs with an emphasis on the

making of an education plan.

The first part of the paper consists of putting forward the five following
research questions:
* What is the connection between the intellectual- and human capital
of companies and what is the importance of these factors?

*  What are the assignments and tools of Human Resource
Management?

*  What is the importance of training and development programs in
companies and how should these be carried out?

*  Which methods can be used in the management of intangible assets
in companies?

* How does the method of strategic development of employees,
named Markviss, aid in preparing and formulating an education
program for the company Nordlenska matbordid ehf.?

In order to reach a conclusion an academic research is carried out, replete
with quite an array of sources being used as a solid foundation. An

education program is put forth for the company Nordlenska matbordid ehf.

The conclusion is that human resources are a part of the intellectual capital
of companies and that if a competitive edge is to be reached ambitious

knowledge-management must be practiced.
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Utdrattur

Verkefnid er lokaverkefni til B.Sc. gradu i rekstrarfredum vid Haskoélann a
Akureyri. I pvi er fjallad um pekkingaraud, hvernig einn hluti hans er
mannaudurinn, helstu verkefni mannaudsstjornunar i fyrirteekjum og ad
lokum er gerd grein fyrir pjalfun og starfspréun med sérstakri dherslu &

ger0 fredsluaatlunar.
[ upphafi voru settar fram eftirfarandi rannséknarspurningar:
* Hvernig tengjast pekkingar- og mannaudur fyrirteekja og hvert er
mikilvagi pessara patta?
* Hver eru verkefni og teeki mannaudsstjornunar?

* Hvada mikilveegi gegnir pjalfun og starfspréun innan fyrirtaekja og
hvernig skal standa ad henni?

* Hvada adferdum ma beita vid stjornun 6apreifanlegra audlinda
fyrirtekja?

* Hvernig skilar greiningarteekid MARKVISS undirbuningi og gerd
freedsluazetlunar til Nordlenska matbordsins ehf.?

Til ad komast ad nidurstodu eru fredilegar umfjallanir, Gr hinum ymsustu
heimildum, um efnid kannadar og pvi nast gerd tilraun til ad setja fram

raunverulega freedsluaztlun innan Nordlenska matbordsins ehf. 4 Akureyri.

Nidurstadan er st ad mannaudur er hluti pekkingarauds fyrirtekja og
metnadarfull stjornun hans, sérstaklega med tilliti til freedslumala, er
grundvallaratrioi etli menn ad né arangri i pvi samkeppnisumhverfi

upplysingaaldarinnar sem nutimafyrirteki starfa i.

Markviss uppbygging starfsmanna byggir 4 samstarfi allra hlutadeigandi

adila og er hentug leid til ad innleida fredsludzetlun innan fyrirtekja.

Lykilord:
e Mannaudur *  Markviss uppbygging starfsmanna
*  Mannaudsstjérnun e Fredsludztlun

¢  Simenntun
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