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Abstract

The project describes the analysis of the business environment and
the prospects of the fish processing company, Dalmar ehf. The
methods of corporate strategy were applied to analyse Dalmar's
external and internal environment and a suitable market position
was also determinded. Moreover, the company's possibilities of
purchasing raw material and its competitive position on the market
for whole fish were contemplated. A few processing options were
examined subject to contribution, the supply of raw material and a
potential market for the products. The results of the analysis were
used to evaluate a possible profit of the company, given that the
recommended procedures were followed. A sensitivity analysis
illustrates how much the changing of individual operating factors

affects the company's cash flow.

The results of the project reveal the necessity for the company to
distinguish itself on the market in order to gain sustainable
competitive advantage. Niche marketing is the most realistic option
and it is recommended that the management attempts to increase the
market for speciality items in co-operation with the SIF group. The
result of the profit analysis indicates that the company's profit can be
increased substantially by searching systematically for production
potentials that enhance the contribution and by concentrating on the

production and marketing of these products.
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Utdrattur

betta verkefni fjallar um  greiningu 4 umhverfi og
rekstrarmoguleikum fiskvinnslufyrirtaekisins Dalmars ehf. Beitt var
adferdum stefnumoétunar til ad greina ytra og innra umhverfi
félagsins og askileg stadsetning pess a markadi fundin. Farid var
yfir moguleika fyrirtekisins til hraefnisdflunar og samkeppnisstodu
pess & hraefnismarkadi. Nokkrir  vinnslumdguleikar  voru
rannsakadir med tilliti til framlegdar, frambods af hraefni og
mogulegrar sélu a afurdum. Nidurstddur greiningarinnar voru
notadar til ad meta mogulega afkomu af rekstri fyrirteekisins ef
farnar yrou per leidir sem melt er med. Namnigreiningar varpa
1j6si 4 pad hversu mikil ahrif breytingar a dkvednum rekstrarpattum

hefou 4 atkomu.

Nidurstoour verkefnisins leida 1 1j6s ad naudsynlegt er fyrir
fyrirteekid ad adgreina sig & markadi til ad nad varanlegum
samkeppnisyfirburdum. Adgreining & markadshillu er raunhefasti
kostur fyrirtekisins og er malt med pvi ad stjérnendur reyni ad
stekka markad fyrirtaekisins fyrir sérvorur i samstarfi vid SIF hf.
Samkvaemt nidurstodum afkomumats ma baeta atkomu félagsins
verulega med pvi ad leita markvisst ad framleidslumdguleikum sem
gefa af sér meiri framlegd og leggja aherslu 4 framleidslu og solu

peirra afurda.
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