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Summary

In this essay, the author is trying to determine if the company chose the right
organizational structure for the line of work they are in, and if they would affect
their future potential for growth in any way. At the same time their policies where
looked at and attempts were made to find the most efficient way for the company

to work on it.

Organization and policy are things that companies are reviewing more and more.
These reviews are mainly because of the changes in the corporate environment
that is due to the internationalization of the economy, changes in government
operations, society becoming more open and connected, and last but not least,
developments in technology and science. Companies should constantly review

their organization and policies to keep up with these rapid changes in society.

In summary, the company seems to have chosen the right organization and has
experienced substantial grown. The main thing to learn from this, one could say,
is that a company should review their policies and organization on a regular basis
because as their projects are getting larger and more complicated, they need to
determine whether they have the knowledge, structure and capability to deal with

large jobs, like the job in Spain.
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Utdrattur

Skipulag og stefnumotun er eitthvad sem fyrirteki eru stodugt ad leggja meiri og
meiri dherslu 4. Er pad ekki sist tilkomid vegna peirra miklu breytinga & umhverfi
fyrirteekja sem er medal annars tilkominn vegna alpjodavadingar efnahagslifssins
ymsum lydfraedilegum breytingum, opnara samfélagi heimsins og ekki sist vegna
mikillar prounnar i teekni og visindum. Jafnframt purfa fyrirteeki ad vera stodugt
a0 endurskoda skipulag og stefnumdrkun sina par sem hradi er svo mikill og

breytingar i samfélaginu eru svo orar.

[ verkefni pessu leitadist hofundur vid ad skoda hvort fyrirtaekid hefdi valid sér
rétt skipulag midad vid pa starfsemi sem pad er i og hvort pad hefdi & einhvern
hatt ahrif 4 framtid og voxt pess. Jafnframt var stefnumétun skodud og reynt ad

gera grein fyrir pvi hvernig best veri fyrir fyrirteekio ad vinna slika vinnu.

[ meginatridum virdist fyrirteekid hafa valid rétt skipulag eftir ad pad hof
starfsemi og voxtur fyrirtekisins verid or og nokkud mikill. Helstu nidurstodur ma
segja ad séu paer ad fyrirtekid parf ad fara i stefnumotunarvinnu og ekki sidur ad
endurskoda skipulagid nuna pegar verkefnin eru ad verda staerri og umfangsmeiri,
ekki sist til pess ad reyna ad sja hvort pad hefur pekkingu, getu og burdi til pess ad

takast 4 vi0 jafn stort verkefni og fyrirhugad er ad fara i 4 Spani.

Byggingafélagid Grennd ehf er fyrirteki med mikil og haleit markmid sem
verdugt verdur fyrir fyrirtaekid ad takast & vid og ekki sidur spennandi ad fylgjast
med og er hofundur pess fullviss ad mun meiri likur eru 4 ad pessi markmid naist

med réttu skipulagi, godri stefnumoétun og skipuldogdum vinnubrogdum.




