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Abstract

This research task deals with answering the author’s questions of whether or
not the organizational design of VSV is appropriate for managing the
company. The methods of research used for this task were case studies,
review of present and available materials, informal interviews with key
managers, and a standardized questionnaire given to all employees of the
company. The organizational design consists of procedures, work processes,
and the working structure within the company. The organization of the
company is functional structure.

The ananlysis of various materials indicate that several problems are

associated with the present structure, such as the outer business environment.

It was suggested in the thesis that a matrix structure would fit the business

environment of the firm better.
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Utdrattur

Vid rannsoknarvinnu pessa verkefnis var leitast vid a0 svara peirri tilgatu

skyrsluh6fundar ad stjérnskipulag VSV hentadi vel rekstri fyrirtaekisins. Sa

adferd sem notud var vid rannsOknina var patttokuathugun, skodud

fyrirliggjandi gégn, 6stodlud vidtdl tekin vid lykilstjornendur og lagdur fyrir

spurningalisti. Patttakendur voru allir starfsmenn VSV.

Greining & margvislegum gégnum leiddi 1 1j6s ad skipulag VSV var

starfaskipulag. Helstu nidurstodur ma tilka pannig ad nuverandi skipulag

VSV sé ekki besta skipulagsformid fyrir starfsemi fyrirteekisins og pad henti

ekki ytra rekstrarumhverfi pess. Ymis vandamal komu 1 1jés vid naverandi

skipulag og tillaga var gerd um ad skipulagi yroi breytt i fléttuskipulag.
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