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Abstract

The subject of this paper is internal marketing, a philosophy which uses a
marketing perspective for managing an organization’s human resources. To
investigate internal marketing in the business environment, a study was conducted
at the local hospital, Fjordungssjiukrahtsid 4 Akureyri. The hospital was chosen
because of its many departments, the number of employees and number of

different professions.

A mail survey was sent to all employees working 50% to full-time. The response
rate was 34,8 %. The main results from the study showed that the flow of
information and communication from top management is somewhat stifled. The
possibilities of the hospital’s intranet as an internal marketing media are far from
being fully exploited. Most employees are quite content with the cooperation,
communication and service between departments, although different professions

hold divergent views.

Formal human resource strategy is commonly not known by employees. Education
and training are more focused on some groups of employees, like doctors and
nurses, while others are not aware of their possibilities in this matter. A
relationship exists between employee satisfaction, their formal positions within
the organization and the departments which they work in. Almost 40% of all
employees have considered quitting their present job. Internal marketing activities

can be used to improve this situation.
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Utdrattur

[ pessu verkefni er gerd grein fyrir dkvedinni hugmyndafradi, innri
markadssetningu (e. Internal marketing) sem nyst getur stjérnendum fyrirtekja vid
samraemingu starfsmannastjornunar, upplysingafledis og boomidlunar.

Til ad rannsaka stodu innri markadssetningar i atvinnulifinu var dkvedid ad gera
konnun innan fyrirtaekis eda stofnunar med deildaskipta starfsemi, margar
starfsstéttir og mikinn fjolda starfsmanna. Vid slikar adstedur i innra umhverfi
eykst mikilvagi pess ad stunda innra markadsstarf.

Fengid var leyfi yfirstjornar Fjordungssjukrahussins 4 Akureyri til ad gera
starfsmannakonnun er midadist ad pvi ad greina stodu innra markadsstarfs &
sjukrahtsinu. Var pad gert med tilliti til &kvedinna patta sem falla undir adgerdir
og adferdir innri markadssetningar. I tengslum vid pessa pztti voru settar voru
fram tilgatur og peer notadar til ad sem rammi utan um rannsoknina. Framkvemd
var postkdnnun og voru spurningalistar sendir til alls starfsfolks 1 50% starfi og
par yfir. Svarhlutfall var 34,8%.

Helstu nidurstodur voru paer ad viss tregda virdist vera i upplysingafledi og
bodmidlun fra yfirstjorn sjukrahtssins. Moguleikar upplysingatekninnar eru ekki
nyttir eins og hagt er vid bod- og upplysingamidlun. Starfsfolk er tiltdlulega
anegt med samstarf, upplysingafledi og pjonustu milli deilda, sem og innan
deilda en p6 er munur 4 vidhorfum starfsstétta.

Starfsmannastefna er almennt ekki kunn medal starfsfolks. Fredsla og pjalfun
midast of mikid vid akveodnar starfsstéttir og vissa hopa skortir vitneskju um
moguleika sina til endurmenntunar. Starfsdnagja tengist starfsstétt og deild en
starfsfolk med haskolamenntun og yfirmenn synist &nagdast. Starfsfolk
pjoénustudeilda er 6dnaegdast. Meiri anaegja var med millistjornendur en
yfirstjornendur medal starfsfolks almennt. Taep 40% allra starfsmanna hafa thugad
ad hetta i naverandi starfi.

Adferdir og adgerdir innri markadssetningar geta nyst stjornendum FSA vid ad
taka 4 pessum malum, auka starfsanagju, draga r starfsmannaveltu og auka
pjoénustugaedi.
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