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Abstract

The main issue of this thesis is the connection between implementation of an
information system and change management and the possibility of using change

management to improve the results of an implementation.
At the beginning of the paper the following questions were raised.

» What have the studies of change management and information

systems in common?
» What effect does company culture have on nature of change?

» How important are communications during a change process and in

which way do they affect an implementation of an IS ?
» Does employee participation affect the implementation of an IS ?

» Why do changes cause resistance and what can management do to

overcome it?

To search for answers to these questions theoretical backgrounds of
information systems and change management were analysed and looked for
a connection between them. Also, an actual implementation of an IS at the

local hospital inspected and those employees connected with it interviewed.

The conclusion is that the connection rests in employee participation and

instructions for an implementation based on that were put forward.

Theoretically change management can improve an implementation of an
information system in an organization, but only at the cost of a thorough

preparation and prohibitive actions.
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Utdrattur

Moguleg tengsl innleidingar upplysingakerfa og breytingastjornunar og
moguleikann 4 notkun breytingastjornunar i peim tilgangi ad bata arangur
innleidingar er efni sem ahugavert er rannsaka. [ upphafi voru lagdar fram

eftirfarandi rannsoknarspurningar.

» Hvao eigi freedi breytingastjornunar og upplysingakerfa
sameiginlegt?

» Hver eru ahrif fyrirteekjamenningar a breytingar?

» Hversu mikilveeg eru samskipti innan fyrirteekisins d
breytingartimum og d hvada hatt tengjast pau innleidingu
upplysingakerfa?

» Hefur patttaka starfsmannsins ahrif a innleidingu upplysingakerfa?

» Hvers vegna kemur upp motproi vio breytingum og hvad geta

stjiornendur gert til ad yfirvinna hann?

Til a0 leita svara vid pessum spurningum var fredilegur grunnur
upplysingakerfa og breytingastjérnunar rannsakadur og leitad eftir
mogulegum tengingum par & milli. Auk pess var fylgt eftir innleidingu &
upplysingakerfi hja Fjéroungssjukrahusinu a Akureyri og tekin viotol vid

starfsmenn sem tengdust henni.

Nidurstadan vard st ad tenging milli fredanna folst i pattoku starfsmanna og

lagt er fram innleidingarlikan sem er byggt 4 peim.

Fraedilega getur breytingastjornun batt arangur af innleidingu
upplysingakerfis i starfsemi fyrirtaekis en pad kostar godan undirbiining og

fyrirbyggjandi adgerdir.
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