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Abstract

The subject of this thesis is to explore the potential contribution that social entrepreneurship
can make to the operations of children’s homes in Ghana. | will research on recent trend in
child care services and the severity of the problem of Orphans and Vulnerable Children
(OVC) in Ghana.

After analysing the OVC situation in Sub-Sahara Africa | will narrow the research down to
the situation in Ghana. Finally I will focus on Osu children’s home (OCH). | will relate the
operating activities of OCH to the United Nations (UN) Millennium Development Goals
(MDG). My purpose with the MDG’s is to illustrate that the OCH is not operating
sustainably. | chose OCH for three reasons. First it is the flagship children’s home of Ghana.
The second reason is due to my experience as a next door neighbour to the institute. Thirdly
but not the least the problems of the institute came to public attention in 2010 leading to the

resignation of the head.

This research is based on secondary data and does not involve a field study or any other form
of primary data. | came across enough data to assist me in writing this thesis, except that it
was difficult finding data on the operations in the OCH.

There are numerous efforts being made to elevate children’s homes in Ghana out of poverty
by donors. However none of these efforts has been either effective or efficient given the
present plight of children living in orphanage homes. The impoverish state of Osu children’s

home does not encourage the institute to operate sustainably.

The research will demonstrate that give a man a fish you feed him for the day, but teach him
to fish and he and many generations are feed for life. The subject of this thesis will
demonstrate that the present system of dependency on society is not sustainable. The

assignment will illustrate that empowering the OVC’s is a much better alternative solution.
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Abbreviations

OVC Orphans and Vulnerable Children

DSW ... Department for Social Welfare

UN s United Nations

MDG ..o Millennium Development Goal

GDP... Gross Domestic Product

WB... World Bank

NLC. oo National Liberation Council

OCH. ..o Osu Children’s Home

PT A e Parents Teachers Association

CEO i Chief Executive Officer

BOD .o Board Of Directors
UNICEF......coiiieeee e United Nations International Children’s
Fund

UNAIDS.....cooie e United Nations Commission for AIDS



1.

T [N o4 AT ] o TP 1
1.1 The objectives of the reSearch..........cccocoiiiiiii e 1
1.2 The geographical location, of Ghana............cccccevvevievieic s 2
1.3 Political history of Ghana.............cccooveiiiie i 2
1.4 Economic history of GRana...........cccooeiiiiiiiiiieiciescsese e 3
1.5 Ghana’s and the Millennium Development Goals............cccccooiiininiiiiiiicenn, 6
1.6 Main fOCUS OF FESEAICN........civiiiiiiicieeeee e e 7
1.7 IMIOTIVALIONS. ....cciiiiiiieien ettt bbbttt bbbt 7
Definition of reSearch QUESTION..........cooiiiiiiiieee s 8
2.1 VL] aToTo (o] (o]0 V2SSOSR 9
2.2 CONSIIAINT....ecuiiiieieie et sb ettt et bbb nre e 9

Theoretical DACKGIOUNG...........ccviiiiiecc e e 10
3.1. Social entrepreneUISNIP. .......coiiiiiere e 10
3.2 Environment and Sustainability...........cccooooeiiiiiiiiii 12
3.3 Definition of Orphans and Vulnerable Children............ccccccovvveviiiiinennnn 16

RESEAICH FINAINGS.....c.viivieiicie e re e 18
4.1 A report on Africa Orphanage and Vulnerable Children..............c.ccco...... 18
4.2 OVC’S 1N Ghana.........oviieiiiiiiic e 19
4.3 Quality of nutrition in Ghana Children’s Homes............ccccoeerverienennnnn. 20
4.4 (08 =T (00 Y2 PSSR 21

441 The Osu Children’s HOME.........cooovviiiiiiiiiiie e 21

4.4.2 Current situation in Osu Children’s Home...........cccccceeviiiieeiiiiee e, 22

443 Quality of care Provided..........cocvvviiiiiieiesiee s 23

4.4.4 Quality of edUCALION.........cceiieiece e 24

4.4.5 Quality of health..........cccoo i 26

4.4.6 Accountability and ethiCs..........cccviiiiiiiiee e, 29

447 CaPItAl FESOUITES. ....c.eivieeiticieee et 31

4.4.8 HUMAN TESOUITES. ... ittt 32

449 Security at the Osu Children’s Home...........c.ccooviviiiiiiiiciiicien, 33

Table of content

Vv



Analysis of the Current Situation in Osu Children’s Home...........ccccovvviviiiieiiieennnen. 33

Implication of the ANAIYSIS........ccvii i 35
RECOMMENTALION.......eiiiieiieie e ettt sb e e reente e 35
7.1 Social entrepreneUISNIP.......ccooiiiiiieeee e 36
7.2 Restructure the INSHITULION. ..........coviiiiiiiieee e 37
7.3 Involve the stake holders in OPerations............cccccevveveiiieiieie s 38
7.4 Commit Donors to their SPONSOrsShip........cccooiiiiiiiiice e 38
7.5 Incorporate ethical code of conduct in the organisations Model.................... 39
7.6 Human resource ManagemMent..........cocvveiieiiiiieniiee e 39
7.7 Harnessing the eNVIFONMENT..........c.cooveiiiie i 40
7.8 Incorporate sustainability IN OPErations............cocvvveieierciene e 41
7.9 IMPrOVE IN SECUIEY....ccviiiiieie st 42
CONCIUSION. ...ttt bbbt r e s e e b e benbenbenreas 42
FINAI WOTS. ...ttt 44
BIDHOGIAPNY .....e i 45
IS A0 10 U SRR PSSPS 50
List Of @raphis. . ... e 50

Vi



