VIDSKIPTADEILD HA Starfsmannasamtdl og frammistodumat

Abstract

This analysis forms part of a final assignment for a B.Sc. degree in the Faculty
of Management, University of Akureyri. Employee performance evaluation
and measurement is described and employee as well as management views on

such tools investigated.

The following questions were posed:
* What is a performance evaluation and how is it measured?
*  What are the employee and management views on the performance

evaluation process?

The answers to the questions posed above were sought by means of theoretical
analysis and sources obtained from books and journals. A survey was made
amongst employees of Islandsbanki and an interview taken with the Human
Resources Department Head.

The people aspect of management is an exciting topic and is increasing in its
contribution towards the management of companies. Human capital is a
resource within companies that can increase a company’s competitive
advantage in an ever-changing corporate environment.

It is important to provide staff with performance evaluations, measure their
performance and provide constructive feedback. To facilitate this, a just and
comprehensive system needs to be in place that incorporates all aspects of the
process. With focused performance evaluations and measurements, both
employees and management are provided with the framework for communi-
cation and exchange of opinions. The purpose of performance evaluations
needs to be clearly defined and in line with the overall vision and strategy of
the organization. Pursuant to completion of performance evaluations, the
focus will be on resolving any issues identified as part of the evaluation and
these monitored. In order to ensure an effective resolution of such issues,
management needs to create an environment of encouragement and support

that personnel will need to succeed.
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Performance measurement is an aspect of management that will uncover

issues within the corporation, but will not in isolation resolve those issues.
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Utdrattur a islensku

Verkefnid er lokaverkefni til B.Sc. gradu i vidskiptafraedi vido Haskolann &
Akureyri. Fjallad er um starfsmannasamtdl og frammistodumat og vidhorf

starfsmanna og stjornenda til peirra rannsakad.

Settar voru fram eftirfarandi ranns6knarspurningar:
. Hvaod er starfsmannasamtal og frammistédumat?

. Hver eru vidhorf starfsmanna og stjornenda til starfsmannasamtala?

Leitad var svara vid pessum spurningum med fraedilegri umfjollun par sem
heimilda var aflad ur bokum og fraediritum. Framkvemd var vidhorfskonnun
4 medal starfsmanna Islandsbanka og tekid vidtal vid deildarstjora i
starfsmannapjonustu bankans.

Mannlegi patturinn i rekstri fyrirteekja er spennandi vidfangsefni og skipar
starfsmannastjornun sifellt steerri sess. Mannaudurinn er st audlind fyrirtaekja
sem skapar samkeppnishafi umfram keppinautana i sibreytilegu
rekstrarumhverfi natimans.

Mikilvaegt er ad framkvaema starfsmannasamtdl, meta frammistodu folks og
veita endurgjof. Til pess parf ad hanna sanngjarnt matskerfi sem naer yfir alla
patti starfseminnar. Med markvissum starfsmannasamtélum og
frammistodumati gefst stjornendum og starfsmonnum taekiferi til samskipta
og ad koma skodunum sinum & framfaeri. Markmid og tilgangur med
samtlum parf ad vera skyr og i takt vid heildarmarkmid skipulagsheildar. I
kjolfar starfsmannasamtala er radist i urbetur og peim fylgt eftir en
stjornendur purfa ad skapa til pess umhverfi, veita hvatningu og pann
studning sem starfsmenn purfa til ad na tiletludum arangri.

Frammistodumat er sa pattur i stjornun sem athjupar vandamal sem leynast

innan fyrirtekja, en ein og sér leysa pau engin vandamal.

Lykilord:

Starfsmannastjornun Mannaudsstjornun
Starfsmannasamtdl Frammistodumat

Matskerfi Vidhorf til starfsmannasamtala

Sigrin Helga Einarsdottir vi



