Abstract

In recent years, the potentials of cod farming has gained increasing attention. With
declining total catches of Atlantic cod (Gadus morhua), a gap between supply and
demand has developed. Possibly, farmed cod can fill that gap.

Thefirm Kvi ehf. was established last year, to build up and run a sea cage farm in
Klettsvik in Vestmannaeyjar. Kvi will practice cod farming and preparation has taken
place for the last year. Wild cod will be caught for ongrowing, while simultaneously
juvenile cod will be grown for research The purpose of that research is to seeif

juveniles could be an aternative source of fish for ongrowing.

Markets for cod are relatively large and stable. The biggest market for whole cod isin
U.K., but for fillets the biggest markets are in Belgium and U.S.A. Farmed cod has
only been on the market for short time and in small quantities. At this time it is not

very clear how the market position of farmed cod will be, compared to wild cod.

Conditions for cage farming in Klettsvik are good in many ways, especialy
considering sea temperature. Bad weather and heavy sea could cause some problems
during the winter, but those problems can be faced with strong cages and other

appropriate equipment.

Kvi has a good position with strong investors standing behind the firm. The firm owns
a suitable farming cage located in Klettsvik and has access to other necessary
equipment.

According to the initia input figures for forecasted income statement, profitability will
not be sufficient. Net income will probably be negative for the first fiscal year and
possibly longer, while changes for better results are made. Quota price, fish price and
feeding costs are key factors for profitability.
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Utdrattur

A undanférnum drum hafa augum manna, i auknum madi, beinst ad porskeldi sem
vaxtarbroddi. Porskveidar hafa dregist saman & undanférnum arum og um leid skapast

bil, milli frambods og eftirspurnar, sem hugsanlega méa briia med eldi.

Fyrirtakio Kvi ehf. var stofnad a sidasta &ri utan um uppbyggingu og rekstur a
gokviaeldistoo i Klettsvik, i Vestmannaeyjum. Alunin er ad byggja & eldi & porski og
hefur undurbuningur pess stadid i u.p.b. eitt &r. Villtur porskur verdur veiddur og hann
ain &ram. Samhlida pvi verda stundadar tilraunir med eldi & seidum med pad fyrir
augum ad seldi geti stadid undir vaxandi hluta eldisins.

Markadir fyrir porsk eru tiltolulega storir og stédugir og mikil reynsa er til af solu
porskafurda. Staarstu markadir fyrir heilan porsk eru i Bretlandi og helstu markadir
fyrir fersk flok eru i Belgiu og Bandarikjunum. Litil reyndaer af solu &eldisporski og
erfitt ad segja til um hver stada hans gagnvart villtum fiski kemur til med ad vera.

Adstasdur til gokviaeldis eru ad morgu leyti agedar i Klettsvik, sérstaklega m.t.t.
gavarhita. Slaemt vedur og sj6lag, ad vetri til, gagureyndar skapad vandamd en peim
adti ad vera haggt ad mada med réttum bunadi.

Kvi ehf. stendur égaelega med pa sterku bakhjarla sem ad fyrirtakinu standa.
Fyrirtakio hefur yfir ad rada storri og sterkbyggdri eldiskvi auk annars binadar sem
naudsynlegur er.

Ardsemi rekstrarins er ekki naggileg midad vid paa upphafsforsendur sem reitknad var
med. Liklegt er ad tap verdi af rekstrinum i byrjun. Kvoétaleiga, afurdaverd og
fodurkostnadur hafa langmest ahrif & rekstrarérangurinn.
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