Abstract

How does the strategic process of Sparisjodur Vestfirdinga (SPVF) compare to
the terms of acknowledged studies of business strategy and what does such a
strategy achieve for the company? This is the research question the author

presents as the basis for this project.

To begin with, the author, along with the SPVF management and his other
contacts at that company, did an analysis. The methodology described in the
book “Crafting and Executing StrategyOby Arthur A. Thompson Jr. & A. J.
Strickland, among other theoretical sources, was used as a criterion. This book
is one of the most widely read textbooks about strategy in the world today. The

theoretical process of strategy was compared to that in use at the SPVF.

As a result of this project, the management of SPVF has become positively
aware of the importance of strategy. To reach that goal, the methodology of
Balanced Scorecard has proven to play an important role. It does need

mentioning in that context, however, that one reaps what one sows.

It is easy to get stuck in the false safety of old habits and to believe in the
notion, that the base of the business will not need to change although changes
in the environment that have already taken place and will do so in the future. It
is, however, in the power of those in control at SPVF to decide where and how
to lead their company. With an active strategic process in place, it will prove
easier to assess their position today and to answer the question of what

direction to take tomorrow.
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Utdrattur

Hvernig fellur ferli stefnumdrkunar Sparisjods Vestfirdinga ad forsendum
vidkenndra stefnumoétunarfreeda og hvada arangri skilar st stefnumoétunarvinna
fyrirteekinu? Pessa spurningu setti hofundur fram til grundvallar uppbyggingar

verkefnisins.

Hoéfundur for 1 greiningarvinnu med adstod stjornar SPVF sem og tengilidum
hans vi0 fyrirtaekid. Til vidmidunar auk annarra freedilegra heimilda var mikid
studst vid adferdafredi Ur bokinni Crafting and Executing Strategy eftir Arthur
A. Thompson Jr. & A. J. Strickland, en bok peirra félaga er ein af mest lesnu
kennslubokum um stefnumoétun i heiminum i dag. Farid var yfir fraedilegt ferli

stefnumadtunar og pad borid saman vid stefnumdrkun SPVF.

Mikil og jakvaed vakning hefur att sér stad & mikilveegi stefnumoétunar og hafa
adferdir um samhaeft drangursmat haft mikid ad segja i peirri umradu, en rétt

er a0 geta pess ad uppskera verdur aldrei meiri en sad er til.

bad er audvelt ad festast i vidjum vanans og ganga Ut frd pvi ad s& grunnur sem
fyrirteeki byggir 4 standist Obreyttur pratt fyrir paer breytingar sem eru i
umhverfinu og eiga eftir a0 verda. Pad er hinsvegar i hondum stjérnenda
SPVF ad meta hvert og hvernig eigi ad stefna med reksturinn. Med virku
stefnumotunarferli er heegt ad vinna markvisst ad pvi ad svara spurningum

um pad hvernig fyrirtaekid er i dag og hvert pad vill stefna i framtidinni.
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