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Abstrakt

Impact of change in organizations is greater than ever before and every
organization must change and innovate to survive. The purpose of this thesis is
to show managers how to manage change successfully and avoid resistance to

change.

Changes results from stimuli from both outside and inside the organization.
Change used to adapt to the environment are incremental changes and radical
changes. Merger is a radical change and has enormous impact on employees.
If culture in two organizations being merged is very different is it likely to fail.
Model of organizational change is a helpful tool for managers. Research
shows that changes are more likely to be successful if employees are kept

informed at all times.

During this thesis a case study was maid in Gréfargil ehf., accounting
company. It showed that a strong guiding coalition with the right composition,
level of trust and shared objective is always needed. Building such a team is an

essential for successful change.
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Utdrattur

Miklar breytingar i innra og ytra umhverfi fyrirtekja kalla 4 stdduga stjornun
breytinga. Markmidid med verkefninu er ad syna yfirmoénnum fyrirtekja fram
a mikilvagi pess ad stjorna breytingum & markvissan hatt, svo hagt sé¢ ad

fordast neikveaed viobrogd og andstodu starfsfolks.

Hegt er ad skipta skipulagsbreytingum, sem gerdar eru innan fyrirtaekja i tvo
flokka: stigvaxandi og réttekar. Samruni er rottaek breyting sem hefur mikil
ahrif 4 starfsfolk. Rannsoknir syna ad breytingar eru mun liklegri til ad ganga
eftir og heppnast ef starfsfolki er gert kleift ad taka patt i breytingaferlinu fra
byrjun og vera med i skipulagningu og framkvemd. Breytingaferli byggist &
a0 afpyda nuverandi astand, breyta pvi og ad lokum frysta astandio aftur.

Gerd er tilviksrannsokn 1 Grofargili ehf., bokhaldsfyrirteeki 4 Akureyri. Gott
hefdi verid fyrir stjornendur Grofargils ehf. og Fjarstodar ehf. ad mynda teymi
par sem starfsfolk hefdu unnid saman ad samruna og stefnumotun nys
fyrirteekis. Pad hefdi komid i veg fyrir dvissu og 6tta starfsfolks vid
fyrirhugadar breytingar. Pad er mjog mikilvaegur pattur ad hafa samrad vid
starfsfolk, upplysa pad og hafa med i samrunaferli, en po er pad ekki eitt og

sér lykillinn ad vel heppnadri sameiningu.
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