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Abstract

Vidskiptadeild

The reception of a new employee at a workplace is a delicate task. It is very
important that the task is carefully prepared. When hiring a new employee, it
is good to complete a job description for the position along with the
obligations the employee must fulfill and the requirements that will be made

of him.

Newcomer training is as important in large organizations as it is in smaller
ones, though in truth the larger companies examine this issue more
carefully. The objective of newcomer training is to impart information about
the company culture, the job and communications. It is also intended to
lower employee turnover rates and shorten the time it takes for a newcomer

to become fully functional.

It is important to do a needs assessment before the training begins. This
assessment enables the newcomer’s training needs to be determined. The

result of the training must be defined and its limitations evaluated.

To obtain a competitive advantage in the market and change the
environment, a company must consistently have the most competent
employees, with the necessary knowlegde, means, and outlook. A well-

informed employee attracts customers and increases their loyalty.

In this thesis attention is focused on Icelandair’s methods of reception and
training newcomers. Survey was sent out to 56 Icelandair employees and
they asked opinion on these matters. Answering percent was only 32%.

Those how answered recomened Icelandair higly for good procedures.
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Utdrattur

Vidskiptadeild

Mottaka nys starfsmanns 4 vinnustad er vandasamt verk. Miklu mali skiptir
ad vel sé vandad til verksins. Vi0 radningu nylida er mikilvegt ad byggja 4
markvissri starfsgreiningu og starfslysingu par sem settar eru fram krofur til

viokomandi starfsmanns.

Nylidafraedsla er jatn mikilvaeg i storum sem smaum fyrirtekjum, pd svo ad
i raunveruleikanum gefi sterri fyrirtaeki pessum malum meiri gaum.
Markmid nylidafredslu er ad midla upplysingum um fyrirteekjamenningu,
starf og samskipti 4 vinnustad. Adur en nylidapjalfun hefst er naudsynlegt
a0 gera parfagreiningu. Skilgreina parf ahrif pjalfunar.

Til a0 6dlast samkeppnisforskot & markadi og adlaga sig breyttu umhverfi er
mikilveegt ad fyrirtaeki hafi yfir haefu starfsfolki ad rada, med videigandi
pekkingu, feerni og vidhorf. Vel pjalfadur starfsmadur ladar ad sér
vidskiptavini og eykur tryggd peirra.

I ritgerd pessari eru greindar peer adferdir sem Icelandair notar vid ad taka &
moti nyju starfsfolki og pjalfa pad. Markmidid er ad bera adferdirnar sem
fyrirtekid notar saman vid fredin sem kennd eru i mannaudsstjoérnun.
Leitast er vid a0 svara hvort fyrirtekio sé 4 réttri leid eda hvort gera megi

betur?

Til ad skoda petta var sendur spurningalisti til starfsfolks Icelandair par sem
leitad var svara vid spurningum sem snda ad moéttdku og pjalfun nylida.
Urtakshopurinn samanstod af 56 einstaklingum sem valdir voru med
slembiurtaki. Konnunin var send med rafreenum heetti til starfsfolksins og

svarhlutfallid var 32%.

Icelandair vinnur markvisst eftir pjalfunaraetlun sem tekur 4 flestum pattum
er snlia ad peim storfum sem par eru unnin. Koénnunin leiddi 1 1j6s ad 88%
svarenda voru dnagdir med mottoku 4 vinnustad en adeins 66% fannst

nagilega vel stadid ad endurpjalfun.

Lykilord: Starfsmat, mottaka nylida, pjalfunaraferdir, starfspjalfun, mat &

arangri.
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