Urdrattur a ensku

In this essay we try and valuate how small and medium sized
companies in Iceland go about in lifelong education for their
employees and also how it is possible to improve their ability to
educate their employes. We started with the question: How can small
and medium sized companies make plans for lifelong education and
follow it through? Other questions that we seeked answers to were: Do
the CEOs of small and medium sized companies tend to education
within their companies as they should? and Is it possible to create a
system to monitor education and knowledge within companies so it

works in small and medium sized companies?

In order to do so one has to understand the source of knowledge inside
the company and define that knowledge. Then one has to know how to
handle that knowledge, how to manage the knowledge and how to
share it. That is a task for a knowledge management system. Human
recourse management has to assosiate with the organisation of
education and the company policy. When arranging continous
education one needs to realize how training and toutoring is
conducted, diagnose the need for education and valuate what methods
fits best for ones needs. The empahsys has to be on planning, setting
goals and introduction of continous education. When choosing
methods and systems one has to be aware of the difference of delivery

of information and delivery and creation of knowledge.
We asked five executives in five different companies questions about

continous education in their companies and how they choose to

manage education and communication of knowledge within their
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companies. We conducted an open interview, qualitative research and

we also formed a focus group to discuss continuous education.

The education system Markviss, is a system we looked into. Almost all
of our inteviewers had heard of Markviss but they had not been
motivated enough to use that system. One of the reasons that they gave
for not using Markviss is that it looks to be complicated and not so
user friendly. Other systems that focus on management of education
are considered to be like Markviss in that aspect and had not cought

their intrest.

We browsed through the supply of continous education and there
seems to be a great variety of courses in all levels of schooling. Our
suggestion is to make a simplified, user friendly, system to manage
education within the company. A system like that should be of use in
small and medium sized companies. The system should emphazie the
need for an specialist to supervise its instituon until it has become an
natural part of the company. We came upon a program, built by
Magnus Mar Magnusson, called Menntagrunnur and our suggestion is
to adjust that program so that it fits the needs of small and medium

sized companies.
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Urdrattur a islensku

Lokaverkefni petta er til BSc gradu og tilgangur pess ad meta annars
vegar hvernig si- og endurmenntunarmalum er sinnt i litlum og
medalstorum fyrirtaekjum og hins vegar hvernig bata megi si- og
endurmenntun i peim. Rannsoknarspurningin sem vid settum fram var:
Hvernig geta litil og medalstor fyrirtaki sett af stad si- og
endurmenntunaratlun og fylgt henni eftir? Aukaspurningar sem vid
settum fram voru: Telja stjornendur fyrirtakja ad peir sinni si- og
endurmenntun eins og &skilegt sé, og er haegt ad hanna si- og

endurmenntunarkerfi sem heaefir litlum og medalstorum fyrirteekjum?

Til ad halda utan um si — og endurmenntun parf ad gera sér grein fyrir
uppruna pekkingar i fyrirteekinu og skilgreina hana. Sidan parf ad vita
hvernig fara eigi med pekkinguna, hvernig eigi ad halda utan um hana
og midla henni en par kemur ad pekkingarstjornuninni. Tengja parf
mannaudsstjornun, skipulagi si og endurmenntunar, og
heildarstefnumotun fyrirtekisins. Vid undirbuning si - og
endurmenntunar parf atta sig 4 hvernig pjalfun og ndm fer fram, greina
porf fyrir menntun og pjalfun og meta hvada adferdir nytast best vid
si— og endurmenntun. Leggja parf rika aherslu a astlanagero,
markmidssetningu og ekki sist innleidingu si- og endurmenntunar. Vid
val 4 adferdum og kerfum sem notud eru parf ad atta sig & pvi munur

er & upplysingamidlun og midlun og skopun pekkingar.

Rett var vio fimm stjornendur i jathmdrgum fyrirteekjum, og lagdar
fyrir pa spurningar um si- og endurmenntun og hvernig peim malum
veeri sinnt i peirra fyrirtaeki. Spurningarnar voru opnar pannig ad um
eigindlega rannsokn var ad reda. Einnig settum vid saman rynih6p

sem fjalladi um si- og endurmenntun.
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Markviss (markviss endurmenntun starfsmanna) er kerfi sem vid
skodum, en par er um ytarlegt kerfi ad reda 1 si- og endurmenntun.
Margir hafa heyrt af Markviss kerfinu en hata ekki sé€d astedu til ad
nyta sér pad. Ein astedan er st ad menn telja pad vidamikid og flokid.
Onnur si- og endurmenntunarkerfi eru svipud Markviss ad pvi leiti ad

ahugi litilla fyrirteekja & pessum kerfum virdist vera litill.

Vid skodum pad sem er 1 bodi & markadnum i si- og endurmenntun en
par er um fjolbreytta floru namskeida ad raeda, & ymsum skolastigum
og hja fagfélogum. Vio leggjum til ad btid verdi til einfaldara kerfi
sem haldi utan um si- og endurmenntun starfsmanna. Slikt kerfi etti ad
nytast littum og medalstorum fyrirteekjum. I nyju kerfi verdi 16gd
ahersla 4 adstod vid innleidingu pess og utanadkomandi radgjafi fylgi
kerfinu eftir pad til pad er ordid edlilegur hluti starfseminnar. T okkar
tillogu smidum vid nytt kerfi, Lind, byggt 4 ,,Menntagrunni‘
Magnusar Mas Magnussonar, en munum i samvinnu vid hann adlaga

pad kerfi til notkunar hja litlum og medalstorum fyrirteekjum.
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