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Abstract

The purpose of this essay is to explore if it is profitable to buy or rent a cargo
airplane to export fresh fish from Egilsstadir, Iceland. Exportation of fresh fish
fillet from Iceland has increased almost every year, ever since it first started in
the end of the seventees. Exportation of fresh fish is a part of the general world
development. This increased demand for fresh food is not just demand for fresh
seafood but also for vegetable and other agricultural products. Today the way
to export fresh fish from the east of Iceland is by trucking it from the east to
Keflavik where it is then shipped by cargo planes to the foreign markets. The
result of that is more strain on the roads, increased risk of accidents and more
financial cost. Financial concepts are explained and used to assess the
profitability of the project. A plan is made for an estimated initial capital
expenditure, that is the cost needed before the actual export can begin. The
essay also keeps a realistic business plan for the project, which shows an
expected financial outcome for the business. Finally it is stated how much

capital is needed according to the given presumptions and how it will be raised.

The main result of the essay is that it is not profitable to buy a cargo airplane
because NPV, IRR and MIRR are all negative. NPV is negative by
135.878.842 kr and the IRR is negative by almost 9% and finally the MIRR is
negative by 4%, which means that the profit of the investment is less then the
cost. Therefore that project is rejected.

On the other hand the cargo leasing is accepted because the NPV is positive by
783.401.115 kr. and the IRR is almost 138%, which means that the investment
gains its value by 138%.The MIRR is positive for 42% which means the profit
can go down by those procents before the investments starts to being
inprofitable. The project, by leasing the plane, returns profit for 55.995.616 kr.
after the first year and net cash after the first year is 62.539.379 kr. These

results depend on revenues from importing goods for other businesses.
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Utdrattur

[ pessari skyrslu er pvi svarad hvort ad hagkvamt er ad kaupa eda leigja
fraktflugvél til ad flytja Gr ferskan fisk fra Egilsstodum. Allt fra pvi ad
utflutningur & ferskum fiskflokum hofst hér a landi 1 lok 8. aratugarins hefur
hann aukist nanast stodugt fra ri til ars. Utflutningur 4 ferskum fiski er hluti af
almennari proun sem 4 sér nu stad um allan heim. Aukin eftirspurn eftir
ferskum matvelum er ekki bundin vid sjavarafurdir heldur 4 jafnt vid um
graenmeti og adrar landbunadarvorur. [ dag er ferskum fiski keyrt fra
Austurlandi til Keflavikur og flogid ut med hann padan, petta kallar 4 aukid
alag 4 pjodvegi landsins med tilheyrandi slysahaettu og kostnadi. I skyrslunni er
farid yfir pau fjarhagslegu hugtok sem héfundur notar og lagt er mat 4 pad
hvad utkoman ur hugtokunum segir fyrir ardsemi verkefnisins. Einnig er sett
fram deetlun um stofnkostnad, p.e.a.s. pann kostnad sem til fellur adur en
vidskiptahugmyndinni er hrint i framkvaemd. P4 er sett fram raunhaef
rekstraraetlun fyrir vidskiptahugmyndina, sem varpar 1josi 4 vanta
fjarhagsatkomu fyrirteekisins. Ad lokum er gerd grein fyrir pvi hversu mikio
fjarmagn fyrirtaeekid parf midad vid par forsendur sem gengid er ut fra i

aztluninni og hvernig &tlunin er ad utvega pad.

Helsta nidurstada skyrslunnar er si ad verkefninu um flugvélakaup er hathad
vegna pess ad NPV, IRR og MIRR eru 61l neikvaed, NPV er neikvatt um
135,878,842 kr og IRR er neikvatt um teep 9% og ad lokum er MIRR neikvaett
um tep 4% sem pydir ad ardsemi fjarfestingarinnar er minni en kostnadur
hennar. Hins vegar sampykkir hofundur verkefnid um flugvélaleiguna par sem
NPV er jakveett um 783.401.115 kr og IRR er teep 138% sem pydir ad
fjarfestingin eykur verdgildi sitt um 138% og MIRR er einnig jakvett um 42 %
sem pyadir ad hagnadurinn ma minnka um 42 % adur en fjarfestingin verdur
6ardber. Einnig skilar verkefnid um flugvélaleigu hagnadi upp 4 55.995.616 kr
a fyrsta ari og handbert fé 1 lok fyrsta ars er 62.539.379 kr. petta eru gridarlega
ardbaerar nidurstodur, en paer eru haddar pvi ad pad sé hagt ad nyta vélina badar

leidir.
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