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Abstract

This project was carried out in collaboration with a company in Isafjordur, 3X
Technology, to seek an answer to the question if Knowledge Management could
increase the profitableness of the company. The questions were based on issues

connected to the keywords of the project.

Two studies were carried out for this purpose: a quantitative study investigating
the attitude of the employees towards knowledge management and a qualitative
study where the attitude of administrators towards knowledge management was

explored through interviews.

Knowledge Management and those components on which it builds still offer great
opportunities. However, the studies indicate that the company has not succeeded to
bring out and make use of all the knowledge and ideas’ of the employees which

possibly could lead to and enhance innovation.

Knowledge Management builds partly on a shared knowledge between
employees, sharing knowledge through an Intranet and finding ways to increase
knowledge, training and continuing education of the employees. Through this
shared knowledge the employees acquire creative knowledge which facilitates

solutions to complex problems.

The company’s intellectual assets are not registered specifically in a knowledge
report which would be an important attachment with a financial statement to get an

overview over the all properties of the company.
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Utdrattur

Verkefni petta er unnid i samstarfi vid fyrirtaekid 3X Technology 4 Isafirdi med
pad markmid ad leidarljosi ad leita svara vid spurningunni hvort

pekkingarstjornun geti aukid ardsemi fyrirtekisins.

Gerdar voru tver rannsoknir sem grundvalladar voru 4 lykilordum verketnisins,
onnur megindleg rannsokn & vidhorfi starfsmanna til pekkingarstjornunar byggd a
spurningalista og hins vegar eigindleg rannsokn & vidhorfi stjornenda til

pekkingarstjornunar byggd 4 vidtalsformi.

bott rannsoknaradferdirnar hafi verid 6likar syndu nidurstodur ad litill munur er &

heildar nidurstodu peirra.

[ rannsokninni kemur fram ad med pekkingarstjornun getur fyrirtaekid nytt sér
morg tekiferi til ad efla starfsemi sina enn frekar, pvi nidurstodur syna ad ekki
hefur tekist ad n4 fram allri pekkingu og hugmyndum starfsmanna sem mogulega

geetu leitt af sér frekari nyskdpun.

bekkingarmidlun er einn mikilvaegasti pattur pekkingarstjornunar og eru gerdar

tillogur um nokkrar leidir vid ad midla pekkingu a arangursrikan hatt.

Rannsoknir syna ad pau fyrirtaeki sem hafa innan sinna rada starfmenn med

skapandi pekkingu, hafa mdguleika 4 ad na dkvednum yfirburdum 4 markadi.

Stjornendur 3X Technology er 1 peirri stodu eins og morg onnur fyrirtaeki a
teknisvidinu ad helstu eignir peirra liggja i peim mannaudi sem starfar i
fyrirteekinu. bvi er mikilveegt ad starfsmannavelta sé i lagmarki og starfsmenn
eflist og proist 1 starfi og eru gerdar tilldgur um hvernig haegt er ad né pvi

markmidi.

bekkingaraudur félagsins er ekki skradur sérstaklega i pekkingarskyrslu, en vari

mikilvaegt fylgiskjal med arsreikningi til ad fa yfirlit yfir allar eignir félagsins.

Lykilord rannsdknarinnar eru: Pekkingarstjérnun, mannaudsstjornun,

pekkingarmidlun, nysképun og stefnumétun.



