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Changes in foreign markets are aspects which Icelandic exporters in the
fishing industry have had to consider in the past and will presumibly
continue to do so in the forthcoming future. These changes occur for a
number of reasons and more often then not they are short term but this is
of course not always the case. This is why it is important for those who
export seafood to be aware of the possibility of changes and be ready to
deal with them, that is get them to work in favour of the company not
against it.

The Icelandic trawler fleet has developed considerably from the mid
eighties, when the first Icelandic freezer trawler came about, to the
beginning of the twentie first century where numbers of freezer trawlers
were increasing steadily. Additional competition from other countries,
which caused reduction in prices of products from freezer trawlers, lead to
a change in the direction of this development. The processing of cod and
haddock which had been taking place at see was now being moved back
on to dry land, into the factories. This was to resolve the problem of
foreign competition, bringing the product fresh all the way to the market.
This is an example of how change can be managed in a way that will help
the company grow. However, the Icelandic exporters did not have an
answer to the “problemOof increasing haddock quota, which occured
during the period of time which is carefully studied in this assignment,
1999 to 2004, other than to send additional volume of fish products to the
very few markets available, with appropriate price reduction. These were
changes which no one expected but everyone had hoped for.

In this assignment we looked at the changes in exported quantities and
prices for certain products from 1999 to 2004 with regards to the largest
markets. From there the correlation between market size and price was
examined. In five of six cases larger markets were paying a lower price.
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Breytilegt astand & erlendum moérkudum er nokkud sem utflytjendur
islenskra sjavarafurda hafa purft ad bua vid og ma gera rad fyrir pvi ad svo
verdi afram um 6komna framtio. Breytingar eiga sér stad af ymsum
asteedum. Oft eru peer til skemmri tima en st er po ekki alltaf raunin. bvi
er pad naudsynlegt hverjum peim, sem flytur ut sjavarafurdir, ad vera
avallt & vardbergi gagnvart breytingum sem kunna ad vera i uppsiglingu
og vera pannig tilbiinn ad vinna med peim pegar paer eiga sér stad, til
hagsbota fyrir sig og sina.

Miklar breytingar urdu 4 islenska togaraflotanum frd midjum 9. aratug
sidustu aldar, pegar fyrsti islenski frystitogarinn kom til sogunnar, og fram
a fyrstu ar pessarar aldar par sem fj6ldi frystitogara jokst jafnt og pétt.
Samkeppni frd 60rum [6ndum, med tilheyrandi leekkun & afurdaverdi
sjofrystra afurda, vard til pess ad pessari proun var snuid og su vinnsla &
porski og ysu sem att hafdi sér stad uti 4 sj0, arin 4 undan, fluttist ad stéru
leyti & ny til fiskvinnslustodva i landi. Pannig var samkeppni vid frystar
afurdir, annars stadar fra, svarad med auknum utflutningi 4 ferskum
afurdum. Er petta gloggt demi um pad hvernig hagt er ad svara
breytingum med pvi ad faera sér paer i nyt. Islenskir utflytjendur attu hins
vegar fa svor vid peirri miklu aukningu & aflamarki ysu, sem vard 4 pvi
timabili sem til skodunar er, nnur en pau ad senda aukid magn afurda a
pa fau markadi sem til stadar voru med tilheyrandi verdlakkunum. betta
voru breytingar sem enginn reiknadi med, en flestir h6fou pod vonast eftir,
pad er a0 segja mikil aukning aflamarks.

[ pessari ritgerd var skodad hverning utflutningsmagn og verdmaeti
akvedinna afurdaflokka, proudust 4 arunum 1999-2004 me0 tilliti til
steerstu markada. [ framhaldi af pvi var athugad hvort fylgni veeri 4 milli
steer0ar markada og pess verds sem peir greida fyrir afurdirnar. Kom 1 1j6s
ad sterri markadir borgudu yfirleitt laegri verd en peir smeerri.
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