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Abstract.

Perpetually progressive competition in the international marked
environment demands that companies executives keep attention on
companies competence, growth, profitability and value.

In order to do so with sufficiency companies executives can use the

companies value chain to guide them at fixed goal.

This thesis discusses how value of six different cod products divides
between different stages with in the value chain.

The markets which where examined are Belgium, Grate Brittan and Spain.
The value chain which was build for this thesis is not focused on singular
company like normal version of the value chain. Rather does this version
of the value chain focus on specific cod products. This publishing makes
the chain simpler than normally seeing that all support activities are let of

and the focus goes to primary activities.

The thesis was aimed at to find out how much consumers in Europe have
to pay for one kilogram of cod product, and to find out how much the

vendor interest was of each sold kilogram.
The vendor interest was different and changed between markets.

Though it was more or less over hundred percent in most cases, salted cod

market in Spain stood out with average interest up to 249%.
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Samantekt.

Lokaverkefni.

Stodugt vaxandi samkeppni a alpjédamarkadi krefst pess ad stjérnendur
fyrirtaekja séu stodugt med hugann vid samkeppnishatni peirra, voxt,
ardsemi og markadsvirdi. Stjornendur fyrirtakja geta notad virdiskedju
fyrirtaekja sem hjalparteeki sér til handar og eins er virdiskedja handhag til

a0 greina hvernig innri starfsemi fyrirteekja virkar.

Virdiskeodjan likt og hun er sett upp fyrir pessa ritgerd er hugsud sem
hjalpartaeki, reynt var ad sja 4 hvada stigum framleidslu virdisauki er ad
myndast innan kedjunnar og hvernig hann skiptist. Virdiskedjan sem buiin
var til fyrir petta verkefni er hugsud 1t fra dkvednum voruflokkum og ekki
fyrirtaekjum.

betta gerir kedjuna i raun einfaldari en ella, 6llum studningsadgeroum

innan kedjunnar er sleppt og adeins einblint &4 frumadgerdir.

Bunar voru til virdiskedjur fyrir sex porskafurdir fyrir prja mismunandi
markadi i Evropu. { verkefninu var leitast vid ad finna ut hversu mikid
neytandi 4 viokomandi mérkudum er ad borga fyrir eitt kil6 af peim
afurdum sem til skodunar voru. Ennfremur var reynt ad finna at hvert
hlutfall s6luadila & hverjum markad fyrir sig var i pvi verdi sem

neytandinn borgar fyrir eitt kilo af afuro.
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Hlutdeild s6luadila var mjog breytileg eftir pvi hvada markadir voru

skodadir. I flestum tilfellum var hlutdeildin um og yfir hundrad prosent og
bar Spanarmarkadur af og var medalhlutdeild par um 249%.

Pbao kann ad vera vegna allra peirra hefda sem eru til stadar a
Spanarmarkadi og einnig par sem ad hluta til pa er saltfisksala par
arstidabundin.

Hlutdeildina ma sja betur i téflunni hér ad nedan.

Hlutdeild eftir Iondum

og afuréum.

Spann; saltfiskur Bitar
Flok
Flattur
porskur

England Ferskflok.

Landfryst
flok.

Sjofryst flok.
Veitingahus
Braudadur

Ferskflok.

Ekki er hagt ad skera ur um hvort petta er bara vegna alagningar af hendi
stormarkada vegna pess ad ekki var unnt ad nalgast neinar haldbeerar

upplysingar um pa hlid.
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