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Abstract

In this essay the operating basis of a new seaweed plant is examined. The plan is to
produce an organic growth promoter by enzyme technology. Raw materials are
seaweed flour, water and enzyme. Nutrition and trace elements necessary for plants

are extracted with water and enzyme from the seaweed flour.

The two companies behind the new plant are examined and studied as well as
production of organic fertilizer in general. In order to capture the plant’s scope and
estimate equipment requirements, a flowchart of the new plant was made. A
profitability analysis was done in order to get a long term overall picture of the plant

operation.

The market size of seaweed fertilizer is unknown but the plant’s US distributor

believes there is a market for the new plant’s products.

The profitability does meet expectation given the assumption outlined in the essay. A
loss is estimated for the first two years but by year three positive returns is expected.
Cost of raw materials, freight and foreign exchange rates are the factors that play a

significant role in the cost basis.
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Utdrattur

[ pessari ritgerd eru rekstrarforsendur fyrir nyrri porungaverksmidju kannadar.
Atlunin er ad verksmidjan framleidi lifreent vaxtaraukandi neeringarefni med
ensimteekni. Hraefnid er porungamjol, vatn og ensim. Vatnid og ensimin leysa ur

mjolinu neringar- og snefilefni sem eru naudsynleg fyrir plontur.

[ ritgerdinni er reynt ad upplysa lesandann um fyrirtzkin sem standa 4 bak vid
verkefnid. Auk pess ad freeda hann um hvad lifreenn dburdur er og af hverju hann er
lifreenn. Gert var fladirit fyrir verksmidjuna til ad gera sér grein fyrir umfangi hennar.
Ut fr4 pvi var haegt ad finna hvers konar taekjabtinad parf i verksmidjuna. Gert var
ar0semismat Ut fra gefnum upplysingum og reynt ad fi greinagdéda mynd af

rekstrinum nastu ar.

Ekki er vitad med vissu hversu stor markadurinn er fyrir pérungadburd en verdandi
s6luadili verksmidjunnar i Bandarikjunum telur ad markadurinn sé nagilega stor til ad

hefja framleidslu

Helstu nidurst6dur voru paer ad ardsemi rekstrarins verdi nagileg midad vid peaer
upphafsforsendur sem reiknad var med. Liklegt er ad tap verdi af rekstrinum fyrstu
tvo arin en eftir pad & reksturinn ad vera jakveedur. Hréefnis- og flutningakostnadur
hafa langmest ahrif 4 kostnadarhlidina en gengi islensku kréonunnar hefur mikil ahrif &

pad soluverd sem faest fyrir afurdina.
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