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Summary

This report is written in cooperation with the HSS where there was interest in
improving the process of hiring new staff and introducing newcomers to the

job.

In order to further research how the hiring process has been managed so far and
to find out how the new staff members have been greeted and introduced to the
workplace, a list of questions was sent out a list of questions to the current
staff. Using a layered random selection a total of 25% of staff members
received the questionnaire which included 25 questions. The answer percentage
was close to 60%. Our aim was to find out how the staff members experienced

the hiring process and the first few days on the job.

The main results of the questionnaire were that almost half of the staff
members had applied for a job at HSS due to encouragement from people
already employed there, a little over half of them had a job interview, but only
49% signed a job contract. The vast majority said that they had been given a
job prescription and that a seasoned staff member had met them on their first
day and they had been introduced to their co-workers. The results also showed
that 80% of the employees were not introduced to safety regulations in the
workplace, 89% were not offered a course at the beginning of their new job and

77% of the people said they were happy in their current job.

Finally, the main results of the survey, along with interviews with leading
management staff, are reviewed in connection with the course material and
proposals that aim for a better hiring process and greeting procedure are put
forward. Amongst those are proposals on a flowchart depicting the staff
selection, a check list for greeting newcomers and an introductory booklet
“Welcome to work at HSSOand a finished version of a former draft showing
the hiring process in action.
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Utdrattur

Skyrsla pessi er unnin i samstarfi vid Heilbrigdisstofnun Sudurnesja par sem
ahugi var fyrir pvi hja stofnuninni ad skoda hvernig bata matti fyrirkomulag

radningarferlis og mottdku nylida.

Til a0 kanna hvernig stadid hefur verid ad radningum starfsmanna hingad til og
hvada moéttokur peir hafa fengid fyrstu vinnudagana voru sendir ut
spurningalistar til starfsmanna. Byggt var 4 lagskiptu slembitrtaki par sem 25%
starfsmanna voru spurdir 25 spurninga. Svarhlutfall var teplega 60%. Pad sem
vakti fyrir skyrsluh6fundum var ad komast ad pvi hvernig starfsmenn upplifou

starfsrddningu sina og mottokur a4 nyjum vinnustad.

Helstu nidurstddur ur kdnnuninni voru m.a. par ad tepur helmingur
starfsmanna sagdist hafa sott um vinnu vegna hvatningar frd 66rum
starfsmonnum HSS, rimur helmingur for i starfsvidtal en ekki nema 49%
skrifudu undir radningarsamning. Mikill meirihluti sagdi ad sér hafi verid kynnt
starfslysing og ad reyndur starfsmadur hafi tekid & moti peim fyrsta
vinnudaginn sem og ad peir hafi verid kynntir fyrir samstarfsfolki sinu. bPad
kemur lika fram ad 80% starfsmanna voru ekki kynntar oryggisreglur &
vinnustad, 89% var ekki bodid ad fara 4 ndmskeid i byrjun starfs hja HSS og ad

lokum sdgdust 77% vera anagdir i starfi i dag.

A0 lokum eru helstu nidurstodur Ur kdnnuninni d4samt vidtdlum vid yfirmenn
stofnunarinnar skodadar med tilliti til freedanna og lagdar fram tillogur sem
studla eiga ad pvi ad gera radningarferlid og mottokurnar markvissari og
faglegri. Hofundar 16gdu medal annars fram fleedirit um radningarferli, gatlista
fyrir mottoku nylida og tillogur ad mottokubeaeklingnum ,,Velkomin(n) til starfa
hja HHS* auk pess sem hofundar fullklarudu drog sem lagu fyrir um verkferli
er tekur a radningarferlinu.

Lykiloro:
* Raodningarferli
e Starfsmannaval
e Nylioi
* Mottaka
* Mannaudsstjornun
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