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Abstract

The Icelandic society has gone through big changes over a rather short
period of time. Those changes are mostly due to outside influence,
such as progress in the fields of science and technology, which have
changed how people communicate and how information is spread.
Municipalities in Iceland are unavoidably participants in this ever-
changing environment. Their role in service has changed as results of
the social changes in the environment and in the labor market, due to
transferal of assignments from the state to the municipalities. The
employees have therefore to be ready to participate during these
constant changes and new tasks. Municipalities as employers have met
these changes by introducing plans for continuous learning as a goal to
plan seminars and training, to reinforce their human capital. Some
municipalities have already introduced these plans and others are in the

process of doing so.

This project has been executed in participation with two municipalities,
Vesturbyggd and Talknafjardarhreppur. Its main goal is to prepare an
introduction of a continuous learning plan for them to follow to
encourage development within the personnel, so they have a chance to
increase their knowledge and competence and as a result increase job
satisfaction. Some aspects of Human resource management have
shown that encouragement actuates job satisfaction and the need to
develop in their job. Municipalities could therefore use these theories
and encourage the staff to develop and grow by introducing a

continuous learning plan.
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Utdrattur

fslenskt pjodfélag hefur a tiltolulega stuttum tima tekid miklum
breytingum vegna utanankomandi ahrifa, eins og framfara & svidi
visinda og tekni, sem leitt hafa af sér oOrari samskiptaheatti og
upplysingdreifingu.  Sveitarfélog 4 Islandi eru oOhjakvaemilega
patttakendur 1 pvi breytilega umhverfi. Pjonustuhlutverk peirra hefur
breyst 1 takt vid félagslegar breytingar i umhverfinu og 4
vinnumarkadinum, m.a. med tilferslu verkefna fra riki til sveitarfélaga.
bar af leidandi verda starfsmenn sveitarfélaganna ad vera i stakk bunir
til ad takast &4 vid stodugar breytingar og ny verkefni. Sveitarfélogin
sem atvinnurekendur skulu mata pessum kréfum med innleidingu si-
eda endurmenntunaraztlana med pad ad markmidi ad skipuleggja
namskeid og pjalfun til pess ad efla pann mannaud sem starfsmenn
peirra eru. Sum sveitarfélog hafa na pegar hafist handa vid innleidingu

simenntunaratlana og énnur ekki.

Verkefni petta sem unnid er i samvinnu vid Vesturbyggd og
Téalknafjardarhrepp midar ad pvi ad undirblla innleidingu
simenntunaraatlunar fyrir sveitarfélogin. Studla pannig ad frampréoun i
starfsmannamalum, gefa starfsmonnum kost & ad auka pekkingu sina
og starfshafni og leida par med til aukinnar starfsanaegju. Ymsir pattir
mannaudsstjornunar hafa synt fram 4 ad hvatning yti undir dnaegju i
starfi og porf starfsmanna til ad nd 4rangri og proska 1 starfi.
Sveitarfélogin geta nytt sér pessar kenningar og haft hvetjandi ahrif 4
starfsmenn  til  eflingar og  proska med  innleidingu

simenntunarastlunar.

Lykiloro:
Sveitarfélog - simenntun — mannaudsstjornun — mannaudur -

starfsanegja.




