Utdrattur a ensku

The intention of the research is to build a foundation for Human Strategy
for Svaedisskrifstofu malefna fatladra in Sudurland. The research methods
that were used were, qualitative research, where we conducted an open
interview, and quantitative research, where we conducted a survey using
closed questions. In the qualitative research one manager was interviewed.
The purpose of this was to analyse the status of Human Strategy. In the
quantitative research we sent out a questionnaire to all employees. This
was done to evaluate the employees’ attitudes towards Human Strategy
within the company. The purpose was to find the company’s weaknesses
and strengths when it comes to Human Strategy. We set out to answer the
following questions:

How can employees’ attitudes help to make a better Human Strategy?
How will Human Strategy help to obtain a systematic management?

How can motivation help to achieve improved performance?

The conclusion was that the company’s Human Strategy was in good
shape, but it also showed that the company did not have any policy
regarding how to encourage and reward employees for job well done.
Furthermore, we also came to the conclusion that the company ought to
change its policy on continuous education. The report also showed that the
information flow had to be improved.

Our proposition is that training and continuous education should be
analysed to see how to make it fulfil the needs of both the employees and
the company. The knowledge that is within the company should be
harnessed and available for everybody. The company has to set future
goals to improve the employees’ skills.

Key word: Human Resource Management, Human Resource Strategy, Job

analysis, Performance management, employee satisfaction.

i1



Utdrattur 4 Islensku

Verketnid er lokaverkefni til BSc gradu og er @tlad ad leggja grunn ad
starfsmannastefnu fyrir Svaedisskrifstofu malefna fatladra 4 Sudurlandi.
bar rannsoknaradferdir sem notadar voru, eigindleg rannsokn i formi
opins vidtals annarsvegar og i megindleg rannsokn i formi
vidhorfskdnnunar par sem notadar voru lokadar spurningar. Eigindlega
rannsoknin byggdist & pvi ad greina niverandi stodu 1 starfsmannamalum.
[ megindlegu rannsokninni var melt vidhorf starfsmanna til
starfsmannamala innan Svedisskrifstofunnar. Med pessu moti er &tlun ad
varpa ljosi & veikleika og styrkleika i stefnu fyrirtakisins i
starfsmannamalum. Settar voru fram eftirfarandi ranns6knarspurningar:
Hvernig getur vidhorf starfsmanna studlad ad beettri starfsmannastefnu?
Hvernig mun starfsmannastefna skila markvissari stjornun?

Hvernig getur hvatning studlad ad auknum afkdstum ?

Nidurstada rannsdkarinnar var st ad fyrirtaekid steedi nokkud vel ad sinum
starfsmannamalum. b6 kom 1 1j6s ad fyrirteekid hafdi ekki markad sér
stefnu um hvernig hvetja eigi starfsmenn og umbuna peim fyrir vel unnin
storf. Viohorf starfsfolks gaf til kynna ad pad telur endurmenntunnar og
freedslustefnuna ekki fullnegja pérfum. Einnig ad flaedi upplysinga veeri
ekki naegjanlega gott hja fyrirteekinu og vinnuadstada fullnaegdi ekki
krofum allra. Tillogur eru gerdar um ad endurmenntun og pjalfun verdi ad
vera greind ut fra porfum fyrirtaekisins og starfsmanna. Virkja pa pekkingu
sem pegar er til innan fyrirteekisins og midla henni til sem flestra.
Fyrirtaekio parf ad setja sér markmid til framtidar til ad auka heefni
starfsfolks. Starfsmannasamtdl og frammistodumat purfa ad fara fram
reglulega. Fyrirtekid parf ad vera sveigjanlegt og adlaga sig ad porfum
starfsfolks og vidskiptavina.

Lykilord: Mannaudsstjornun, starfsmannastefna, starfsmat,

frammistodustjornun, starfsdnaegja.
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