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Abstract

The largest municipalities in Iceland have in most cases the most authority
on the local labor market. Thus it is important to address personnel issues,
to handle and maintain them well.

The management of Vestmannaeyjar wants to create a written human
resources strategy in order to clarify measurable goals and to make it
easier for personnel to know their rights and duties.

This project created an outline of a human resources strategy for
Vestmannaeyjar. That was done by making a comparison of two
developed human resources strategies, of Akureyri and Reykjanes.
Interviews were conducted with the personnel managers of these two
municipalities and a former town councilor of Reykjanes. A questionnaire
was mailed to the personnel of Vestmannaeyjar to analyze the need for
human resources strategy.

The factors that comprise the human resources strategy outline are those
factors that the personnel believe are important and need to be addressed
in personnel issues.

Considering the reaction of some of the personnel towards the
questionnaire, uncertainty and fear was evident among them. It can be
inferred that the personnel experience discomfort and insecurity at work. It
can be concluded that a great need is for improvements in human resource

management.
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Utdrattur

Lykilord:

Mannaforrad

Steerstu sveitarfélog 4 Islandi hafa i flestum tilfellum mestu mannaforrad i
atvinnulifinu. Pess vegna er mikilvagt ad einblina 4 starfsmannamal, ad
vel sé haldid utan um pau og ad peim sé viohaldid.

Stjérnendur Vestmannaeyjabejar hafa ahuga 4 pvi ad setja nidur skriflega
starfsmannastefnu til ad skyra markmid og gera pau melanlegri. Einnig ad
audvelda starfsmonnum ad skilja hvada réttindi og skyldur peir hafa.

[ pessu verkefni voru gerd drog ad starfsmannastefnu fyrir
Vestmannaeyjabza. Til pess ad pad veri mogulegt var gerdur samanburdur
a tveimur motudum starfsmannastefnum hja sveitafélogum Akureyrar- og
Reykjanesbajar. Tekin voru viotdl vid starfsmannastjora peirra og
fyrrverandi  bagjarfulltria Reykjanesbajar. Einnig voru sendir ut
spurningalistar til starfsmanna Vestmannaeyjabajar til ad kanna porfina
fyrir starfsmannastefnu.

beir pettir sem eru 1 drogum ad starfsmannastefnunni eru peir pattir sem
starfsmonnum pykir porf fyrir 1 starfsmannamalum.

Midad vio viobrogd hluta starfsmanna gagnvart konnuninni matti finna
fyrir vissri hredslu og dvissu. P4 ma telja ad starfsmonnum lidi ekki vel i
vinnunni og ad peir séu 06ruggir med storf sin. Petta synir ad mikil porf er

a urbotum 1 mannaudsstjoérnun.

Mannaudsstjornun
Starfsmannastjori
Starfsmannastefna

Starfsmenn
Sveitarfélag
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