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Abstract

This businessplan is based on the idea of Erlendur Bogason offering three
different divingtours as a tourist attraction. This is a scuba diving in
Eyjafjorour, and the locations are “StrytanO- a geothermal chimney - and
“FlakidO an old shipwreck which is in the Pollurinn in Akureyri. In
shallow water there is nothing to be compared with “stryturnarOin the
world. That makes them unique and suitable for touristmarketing. It
makes it possible for divers to go there and enjoy the wonders of
stryturnar. For scientists this is a good opportunity to make their research.
The market for diving has been studied in America, and if this research is
compared to  another which was carried out in Iceland on tourists in
summer 2004, we can assume that these two groups are similar in income,
age and education. Most of the people who are diving travel where the sea
is warm, but the specialist tour operators in England have found out that
divers want to stay at resorts with individuality, where you can find
something different. People want more than just diving, they want to taka
part in an adventure. Coldwater diving could be an answer to that, and it
could be an opportunity for the company.

The business plan implies a profitable project in the future. To fulfill that
“visionQ advertising vill be necessary. Raising capital is also an important

1ssue.
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Utdrattur

Lykilord:
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Aztlun pessi byggist 4 peirri hugmynd Erlendar Bogasonar ad bjéda
ferdafolki prjar mismunandi kdfunarferdir. Pessar ferdir verda farnar nidur
a0 sérkennilegum strytumyndunum & botni Eyjafjardar og skipsflaki sem
liggur 4 Pollinum. Stryturnar hafa myndast 4 allt ad tiu pusund éra
timabili, pegar heitt ferskvatn streymir upp Gr peim og kemst i snertingu
vid kaldan sjoinn. Falla pa steinefnin ut og stryturnar hladast upp. bad
hafa enn ekki fundist neinar adrar en pessar 4 grunnsavi i heiminum, sem
gerir par einstakar og eftirsoknarverdar til skodunar og rannsokna. bad er
peirra adalstyrkur sem markadsvoru i ferdapjonustu.

Vist er ad stor hopur folks stundar kofun. Markadurinn i Ameriku hefur
eitthvad verid kannadur og ef si konnun er borin saman vid konnun
Ferdamalarads (2004) & erlendum ferdamonnum, ma draga pa alyktun ad
sa hopur ferdamanna sem sazkir fsland heim og pad folk sem stundar
kofun ad einhverju rddi sé svipadur ad samsetningu hvad vardar tekjur,
aldur og menntun. Adalstraumur kafara hefur legid til heitu landanna, en
ferdamalafromudir i Bretlandi hafa ordid pess askynja ad folk vill 1 rikara
meli upplifa eitthvad nytt og krefjandi. Kaldsjavarkofun geeti verid
lausnarordid fyrir petta folk, og pennan medbyr meetti tla ad heppilegt sé
ad nota til ad markadssetja fyriteekio. Vidskiptadetlun verkefnisins gefur
til kynna ad petta sé mjog alitlegt verkefni og muni skila gédum ardi pegar
fram 1 sekir. En til pess ad svo megi verda parf ad kynna pjonustuna vel
og nyta Oll tekifeeri til ad koma henni & framfari — og til pess parf ad

utvega fé.
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