VIDSKIPTADEILD HA SAMRUNAR OG YFIRTOKUR

Abstract

Lately there has been an increase in mergers and acquisitions ( M&A ) of
organizations. Organizations can be integrated with several approaches of
M&A. Different means and goals can be the reasons for any decision
making that the organizations take for integration, often the primary goal
for such a decision is though to achieve some kind of synergy. The added
value created by M&A of two or more organizations, will be discussed in
the following report. Stakeholders will be identified and their interests in
the progress of integration will be defined as well as the progress itself and
the laws that appeals to them in this country, Iceland. The history of
M&A and the merger waves that have been diagnosed since 1890, will
also briefly be discussed. The Icelandic financial market and the
development that has been in it will be compared with the history of M&A
in Iceland. Some M&A deals that have occurred in Iceland, both with
domestic and foreign organizations, will be pointed out. One of the
primary goal with this report was to investigate the performance of M&A
and how they performed in Icelandic organizations, while conducting the
study the author came across the conclusion that there has been very few
measurements made on Icelandic M&A. The study was conducted mainly
by researches of published material and interviews concerning the topics
and fields of M&A. A proposition was made of some changes so that it
may be easier to keep track of performance in M&A in Iceland, and how

to achieve in creating successful integrations as well as how to avoid

failure.
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Mikil aukning hefur verid ad undanfornu i sameiningu skipulagsheilda.
Sameina ma félog med ymsum heetti, til a0 mynda med samruna og
yfirtokum. Mismunandi markmid og hvatir liggja ad baki sameiningu, po
er adalmarkmid allra sameininga ad félogin sem ad henni standa séu betur
komin sameinud en pau vearu sitt i hverju lagi. begar slikur drangur neest
kallast pad samlegdarahrif. I eftirfarandi verkefni verdur raett um pau
samlegdarahrif sem geta myndast vid sameiningu tveggja eda fleiri
skipulagsheilda. Greint verdur frad hugsanlegum hagsmunaadila og hvada
hagsmuni peir hafa pegar kemur ad sameiningu. Fjallad verdur um ferlid
sem ad baki sameiningu er og pann lagaramma sem er i gildi hér & landi
vardandi sameiningar. Pa er einnig farid orstutt yfir sogu sameininga og
paer sameiningabylgjur sem greindar hafa verid allt fra arinu 1890. Litid
verdur & islenskan fjadrmalamarkad og pa proun sem & honum hefur ordid
og hann borinn saman vid sameiningar 4 fslandi. Tilgreindar verda
nokkrar sameiningar sem hafa att sér stad 4 Islandi milli innlendra félaga
og vio erlend félog. Eitt af adalmarkmidum verkefnisins var ad rannsaka
hvernig greina metti arangur sameininga og hver drangur af islenskum
sameiningum er og hefur verid, en vid vinnslu pess komst hofundur ad
peirri stadreynd ad 1itid hefur veird um arangursmaelingar 4 islenskum
samrunum og yfirtékum. Var pvi studst vid eigindlegar rannsoknir til ad
svara peim rannsoknarspurningum sem lagdar voru fram. Tillaga var
gerd ad pvi hvad vaeri haegt ad gera til ad audvelda arangursmat
sameininga 4 fslandi og hvad gera matti til ad na fram betri arangri vid

sameiningar og hvad ber ad varast.

e Samruni * Hagsmunaaodilar
* Yfirtaka * Skipulagsheild
* Samlegdarahrif + Arangursmzlingar
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