Abstract

The topic of this essay is recruitment and selection practises in

organizations in Akureyri and Reykjavik. The research questions are:

* Do the organizations in Akureyri prefer to use more
informal methods in the process of recruitment and selection
compared to organizations in Reykjavik?

» [f'that is the case, then what is the explanation?

The objective of this essay is to demonstrate if there is a difference in
the recruitment and selection process between selected organizations in

Akureyri and Reykjavik.

The aim of this research is firstly to take a closer look at the
recruitment and selection process in organizations in Akureyri and
Reykjavik. Secondly to recognise and define the main factors in the
organizations internal and external environment which influence the

recruitment and selection process.

The research method applied was litterature study and interviews with

eight managers in organizations in Akureyri and Reykjavik.

The main conclusion is that organizations in Akureyri do not prefer to
use more informal methods in the process of recruitment and selection

than organizations in Reykjavik.
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Utdrattur

i pessu verkefni er fjallad um radningar og starfsmannaval hja
skipulagsheildum 4 Akureyri og i Reykjavik. Markmid verkefnisins er
ad varpa 1josi & pa petti 1 innra og ytra umhverfi skipulagsheildanna
sem hafa 4hrif 4 radningar og starfsmannaval og reyna ad sanna eda

afsanna eftirfarandi tilgatu:

bao er algengara ao skipulagsheildir a Akureyri noti éformlegri
adferdir pegar leitad er a0 umscekjendum fyrir storf heldur en
somu/sambcerilegar skipulagsheildir i Reykjavik.

Unnin var fredileg greining 4 meginpattum mannaudsstjornunar,
einkum 4 radningum og starfsmannavali, og lykilhugtdk skilgreind til
a0 brjota nidur tilgatuna og leggja grunn ad markvissri greiningu a
sannleiksgildi hennar. I peirri ranns6kn sem hér var gerd voru tekin
viotol vid adila sem hafa yfirumsjon med radningum hja fjorum
skipulagsheildum 4 Akureyri og fjorum i Reykjavik. Val &
skipulagsheildum midadist vid ad starfsmenn veru fimmtan eda fleiri.

Viotolin voru tekin 4 timabilinu 10.desember 2004 til 5.jantar 2005.

Helsta nidurstada rannsoknarinnar er ad pad er ekki algengara ad
skipulagsheildir & Akureyri noti 6formlegri adferdir pegar leitad er ad
umsakjendum fyrir storf heldur en somu/sambarilegar skipulagsheildir
i Reykjavik. Akureyskar skipulagsheildir standa ekki med 6drum haetti
a0 radningum heldur en somu/samberilegar skipulagsheildir

Reykjavik.
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