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This report is a final report in Haskolinn at Akureyri. It is a feasibility study of
a business idea. A new tourism product called the Blue diamond in Reykjanes

peninsula.

The Blue diamond is a theme park including four attractions. They are the
Blue viking, the Blue energy, the Blue lagoon and the Big blue. The main
interest of tourists that come to Iceland are nature and culture. The attractions
of the Blue diamond include both nature and culture. Therefore the results of
the study are that The Blue diamond will have great affect on the development

of tourism in Reykjanes.

The first step in the study was to perform a site analysis. Next a focus group
was hired to evaluate key-factors in tourism development for the area and to
evaluate the impact of the Blue diamond. Both qualitative and quantitative

research methods were performed.

The focus group concluded that key factors for tourism development in
Reykjanes are marketing, key actors in tourism, destinations, entertainment,

human resource, travel, image, service/hospitality and accommodations.

The main results of the study are that The Blue diamond would have great
impact on tourism development in Reykjanes peninsula in the proceeding ten
years. If those results are charged upon the Blue lagoon 630 thousand tourists

could be expected to visit Reykjanes in the year 2015.
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Markmid pessarar skyrslu er ad meta ahrif vidskiptahugmyndarinnar um Blaa

demantinn 4 ferdapjonustu a Reykjanesi.

Byrjad var 4 ad kanna stodu Reykjaness med tilliti til ferdamanna. Rynihopur
var sidan fenginn til ad draga fram ahrifapaetti ferdapjonustu svedisins.
Hopurinn mat sidan med stigagjof hver ahrif Blda demantsins yrou 4
ferdapjonustu svaedisins til arsins 2015. Nidurstddur stigagjafarinnar voru

sidan settar i matslikan og metnar med vagismati.

Nidurstodur Ur rannsOkninni syndu medal annars ad lang mikilvegasti pattur i
préun ferdapjonustunnar veri markadssetning svaedisins, par a eftir keemi
samvinna hagsmunaadila og sidan samgdngur, mannaudur, ahugaverdir stadir
og afpreying.

Blai demanturinn samanstendur af fjorum seglum. Peir eru Blai vikingurinn,
Orkuverid jord, Blaa 16ni0 og Blaa dypid. Ferdamenn sem koma til landsins
hafa helst 4huga & natturu og menningu, pannig ad varan &tti ad hofoa til
peirra. Nafnid Blai demanturinn gefur til kynna gaedi og glesileika. Pess parf
a0 geeta ad stadid verdi undir peim vaentingum med framlrskarandi pjonustu og

glasileika ferdaafurdarinnar.

Pad var mat rynihdpsins ad Blai demanturinn geeti haft mjog mikil jakvaed ahrif
a ferdapjonustu svedisins til framtidar litid. Sé pad talkad 4 pann veg ad peir
sem heimsakja Blaa 16ni0 heimsaki einnig adra segla Blda demantsins feeru

u.p.b. 630 ptisund gestir um Reykjanes arid 2015.
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