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Abstract

The national cultures of Iceland and the Netherlands are similar in some
dimensions but not all. The main difference is in the Dutch long-term thinking
versus the Icelandic short-term thinking. The Dutch are, in addition, more
uncertainty avoiding than Icelanders. This means that in organizations the
Icelanders are often seen as careless and unorganized by the Dutch. The Dutch
are seen by the Icelander as inflexible and unwilling to help with last-minute
situations. The organizational culture in Eimskip in the Netherlands is mainly
characterized by Dutch national culture, but there are influences from the
Icelandic national culture. Various minor conflicts can be traced to different

cultures.

Work does not have the same meaning in the lives of Icelanders and the Dutch.
Icelanders seem to want to get more out of their work than the Dutch. Icelandic

people want their work to be demanding and to feel they do good.

The manager has to realize that on this basis the same motivators do not work
for employees from the two countries. Icelanders need to feel progress from
their work but the Dutch need to feel that they follow instructions and job

descriptions precisely.
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Utdrattur

Samanburdur 4 pjédmenningu Islands og Hollands hefur leitt i 1j6s ad 1éndin
hafa lik gildi i mérgum viddum, en helsti munur liggur i langtimavidhorfi
Hollendinga 4 méti skammtimavidhorfi Islendinga. Auk pess eru Hollendingar
ovissufalnari en slendingar. betta hefur pau ahrif inn { fyrirtaekjamenningu ad
[slendingar verda oskipulagdir og 4 sidustu stundu med allt, i augum
Hollendinga og Hollendingar verda Osveigjanlegir og tregir til ad ,redda

hlutunum® i augum fslendinga.

Fyrirtekjamenning FEimskips i Hollandi er pvi litud af &hrifum fra
pjodmenningu Islands i gegnum islenskan yfirmann og islenska starfsmenn.
Einnig einkennist hun af ahrifum fra hollenskri pj6dmenningu, en pad er ekki
a0 undra par sem meirihluti starfsmanna ber gildi peirrar menningar.
Breytingar hafa att sér stad innan Eimskips 4 [slandi sem hafa vidtak ahrif, par
4 medal 4 fyrirtzekjamenningu Eimskips badi 4 Islandi og i Hollandi. b6 er
ekki hagt ad segja ad stjornendur geti stjornad fyrirtekjamenningunni
audveldlega, en nefna mé ad breytingarnar a Islandi hafa haft neikvaed ahrif 4

fyrirtaekjamenningu Eimskips 4 islandi.

b4 varpa vinnuvidhorfin ljési & pad ad vinnan gegnir 6liku hlutverki 1 lifi
Hollendinga og Islendinga. Islendingar vilja frekar fa krefjandi vinnu og sja
arangur af starfi sinu heldur en Hollendingar. Viotol leiddu i Ijos ad
fslendingar vilja einnig bera meiri abyrgd en Hollendingarnir. {sland hefur
mun sterkari vinnumenningu heldur en Holland og hafa pessi vidhorf ahrif &

fyrirtekjamenninguna og hvernig stjérnunarhattir eiga vio.

fslenski stjornandinn parf ad nota pa starfshvata sem hofda til starfsmanna, en
somu starfshvatarnir hofda ekki til landa beggja pjodanna. Islendingar purfa ad
finna drangur af starfi sinu en Hollendingar purfa ad finna ad peir fylgi

fyrirmaelum og starfslysingum.
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