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Abstract

The main subject of this assignment is strategic management. The goal is to get a clear idea
of what strategic management is, and the tools that can be used to form a good strategy. The
company Jokulséarlon ehf. does boat tours with tourists on Jokulsérlon glacial lagoon in
Iceland. The main goal is to assess the status of the company at this point and to form a
strategy for it. The main research question is:

How can prescriptive strategic methods be used for the crafting of Jokulsarlon’s Strategy?
To get an answer for the research question the following questions had to be answered,;

What kind of company is Jokulsarlén ehf.?

How do Jokulsarlén’s managers want the company to be in the future?

How is the tourist flow to Iceland and to Jokulsarlén likely to develop in the near future and
what is the tourism capacity of Jokulsarlon?

What is the strategy of Jokulsarlon ehf.?

To find out what kind of company Jokulsarlon ehf. is, the author took interviews with the
current owner and CEO of the company and with its former owner. While forming the
strategy an interview with the owner also took place, he was asked what kind of company he
wants Jokulsarlon to be and what kind of company it is. To figure out the carrying capacity of
tourists by Jokulsarlon the author did a survey amongst tourists by the lagoon in the summer
2009. To figure out other carrying capacities surveys from 2003 and 2008 were used as for
interviews with people who know the area around the lagoon well. The main research
question is: What is the strategy of Jokulsarlon ehf.? Everything in this report is meant to lead
the reader to the answer of that question. Jokulsarlon ehf. Is a well run company which
thrives in a market environment that has grown rapidly in recent years and is constantly
changing? For those reasons it is important for the company to implement a well thought and
straightforward strategy.
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Utdrattur

I pessu verkefni er fjallad um stefnumotun. Markmidid er ad fa mynd af pvi hvad
stefnumdtun er og hvada taeki og tol eru nytt vid gerd hennar. | verkefninu er fjallad um
ferdapjonustufyrirtekid Jokulsarlon ehf., sem siglir med ferdamenn & Jokulsérloni &
Breidamerkursandi. Nuverandi stada hja fyrirteekinu er greind og i kjolIfar pess er gerd tillaga
ad stefnu fyrirteekisins sem unnin var i samstarfi vid eiganda pess, Einar Bjérn Einarsson. Vid

gerd verkefnisins voru 16gd fram eftirfarandi rannséknarspurning:

Hvernig mé nota fraedileg forskriftarvidhorf stefnumétunar til ad marka stefnu Jokulsarléns
ehf.?

Til pess ad fa fram svar vid rannsdknarspurningunni er auk freedilegs yfirlits um stefnumétun

leitad svara vid eftirfarandi rannséknarspurningum:

Hvernig fyrirtaeki er Jokulsarlon ehf.?

Hvernig vilja stjornendur ad fyrirtaekid verdi i framtidinni?

Hver er vaent proun & ferdamannastraumi til islands og ad Jokulsarloni og hver eru
moguleg polmork Jokulsarlons?

Hver verdur stefna Jokulsarlons ehf.?

Til ad komast ad pvi hvernig fyrirteeki Jokulsarlon ehf. er voru tekin vidtol vid eiganda pess,
Einar Bjorn Einarsson, auk pess sem vidtal var tekid vid fyrrverandi eiganda fyrirtaekisins.
Vid gerd stefnumotunarinnar var einnig tekid vidtal vid Einar Bjorn og hann spurdur ut i
framtidarsyn hja fyrirteekinu og ad pvi loknu var hafist handa vid stefnumétunina sjalfa. Til
pess ad komast ad polmdérkum ferdamanna vid Jokulsarlon lagdi hofundur pjénustukénnun
fyrir ferdamenn & Jokulsarloni sumarid 2009. Til ad &kvarda onnur polmoérk var notast vid
rannsdkn sem gerd var & polmorkum Ldnsoreefa 2003 og ferdamalakdnnunar sem gerd var i
Austur-Skaftafellssyslu sumarid 2008. Einnig notadi hofundur vidtél sem hann tok vid adila
sem pekkja Jokulsarlénssvaedid vel. Megin rannsoknarspurningin leitar svars vid pvi hvernig
stefna Jokulsarlons ehf. markast i framhaldi af greiningum skyrsluhéfundar ad h6fou samradi
vid eiganda fyrirteekisins og er allt sem & undan pvi fer i skyrslunni til ad leida lesandann ad
peim nidurstédunum sem eru tillaga ad stefnu Jokulsarlons ehf. Fyrirtekid er vel rekid og
starfar & markadi sem er i stodugri préun og vexti. Af pessum asteedum er mikilvegt fyrir
fyrirteekio ad hafa gdda og skyra stefnu.
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