Utdrattur

Fyrirtaki { alpjédlegum vidskiptum verda ad vanda val sitt vid
radningu 4 stjérnendum. Islensk fyrirtaeki eru ung 1 alpjédavadingunni
og purfa pvi 4 hefileikarikum og reynslu miklum stjérnendum ad
halda. Pad er pvi mikilvagt pegar rada parf stjérnanda til alpj6dlegra
fyrirteekja ad vanda radningarferlid og velja areidanlegustu adferdafredina
vid ad rada réttan adila. Hagt er ad fara ymsar leidir {

radningarferlinu vid val 4 umsakjanda { stjérnunarstodu en par helstu
eru stadbundin vidtol, personuleikaprof eda haefnisprof. Pessi adferdafradi
er talin nokkud dreidanleg til ad komast ad pvi hvort vidkomandi

s€ hefur og uppfylli krofur sem gerdar eru til starfsins. Pad er pvi
mikilvagt ad buid sé ad greina hverjar krofurnar eru og eins hvada
eiginleika umsakjandi parf ad hafa til ad 4 rddningu. Hagt er ad nota
nidurstddur dr vidtdlum eda profum til ad bera saman umszkjanda vid
par krofur sem eru gerdar og taka pannig dkvordun um endanlegt val 4
radningu.

Patttakendur { ranns6kninni voru fjogur islensk utrasarfyrirteki. Pessi
fyrirtzeki eru { alpjédlegum vidskiptum & svidi framleidslu- og solu,
fjarmala, fjarfestinga og smasolu. Tekin voru vidtdl vid stjornendur
bessara fyrirteekja sem hafa med radningar { stjornunarstédu ad gera.
Rannsoknin var byggd upp med pad i huga ad fa svar vid pvi hvad rédi
endanlegu vali vid rddningu { stjérnunarstodu hja fyrirtekjunum.
Samkvemt rannsékninni er helst haegt ad nefna ad persénueinkenni
radi endanlegu vali eftir ad umsakjandi hefur gengid { gegn um allt
rddningarferlid. Nidurstodur rannsékna syndu ekki fram 4 nyja
adferdafraedi. Fyrirtekin nota freedin samhlida sinum adferdum vid
rddningar { stjérnunarstodu.
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Abstract

It is extremely important for corporations that participate in global
business to meticulously prepare the recruiting of executive personnel.
Icelandic corporations are taking there first steps in globalization and
are in need of experienced executives. For that reason it is crucial when
recruiting an executive to a company that practices in a global
environment to prepare the recruiting process carefully and choose the
adequate recruiting methods to find the right personnel. The recruiting
process of an executive can involve different methods but usually they
are interviews, personality tests or a test of there competence. These
methods are thought to be quite reliable to find out if the candidate
fulfils the requirements that are made for the position and if he/she is
competent. Job analyst provides a strong foundation for the recruiting
process along with information about what characteristics are required.
Information from interviews and test results can be used to compare
each candidate both with the job requirements and also compare
candidates with each other and make final decision in recruiting.

Four Icelandic corporations took part in this research. They are taking
part in international business in the fields of production and sales,
finance, investments and retail. The research included interviews with
executive that take part in the recruiting process of executive
positioning. The research was designed to find out what elements
helped make the final decision in recruiting for executive positions.
The findings indicate that after the recruiting process the personnel
characteristic help recruiters make there final decision. The findings
showed no new approach, the corporations are using existing science
along with there methods in recruiting in executive positioning.
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