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Abstract

The topic of this thesis will be international human resource management,
highlighting the factors that are important when the company expands

internationally. The main research question is:

,,Does international expansion of a company influence it’s human

resource management”?

Theoretical analysis of international human resource management was
completed, especially as it relates to hiring, training and performance
assessment. Key concepts were defined to lay the foundation for a
systematic assessment and analysis of the problem. In this study managers
from the Human Resource Department of Actavis were interviewed and

the responses analysed. The interview was conducted in March, 2006.

The main findings of this study were that Actavis follows accepted
practices during the hiring process. However, no specialized training or
performance evaluation program exists for those employees that work for
the company in other countries. It should be noted that when this study
was undertaken, only six Icelandic employees worked for Actavis abroad
and out of approximately10 thousand employees, only 20 work outside of
their native countries. This indicates that the international expansion of the
company does not have a direct impact on the human resource
management, except in a positive manner. In most instances, employees

are not relocated to another country unless they specifically ask for that.
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Utdrattur

Lykilord

I pessu verkefni er fjallad um alpjodlega mannaudsstjornun, megin
vidfangsefnid er ad varpa 1josi & pa petti sem hafa ahrif & mannaud pegar

fyrirtaeki eru ordin alpjodleg.
Hefur alpjédaveeding fyrirteekis ahrif & mannaud pess ?

Unnin var freedileg greining & pattum alpjodlegrar mannaudstjérnunnar,
einkum & radningu, pjalfun og frammistodumati. Lykilhugtok eru
skilgreind til ad brjéta nidur tilgatuna og leggja grunn ad markvissu mati
og greiningu. [ pessari rannsokn var tekid vidtal vid stjornanda
starfsmannasvids hja Actavis og mat og greining unnin ut fra hans svérum.

Vidtalio var tekio i mars 2006.

Helsta nidurstada er si ad Actavis er ad fara i megindrattum eftir pvi sem
freedin segja til um hvad vardar rddningarferlid. Hins vegar er ekki um
markvissa pjalfun né markvisst frammistddumat ad reeda fyrir starfsmenn
sem starfa erlendis & vegum fyrirtaekisins. A pad skal hins vegar bent ad
erlendis starfa ekki nema sj6 islenskir starfsmenn hja Actavis pegar
verkefnid var unnid og af 10.000 starfsmoénnum alls, eru ekki nema um
pad bil 20 sem starfa utan sins heimalands. Pad gefur til kynna ad
alpjodavaeding fyrirtekisins sé ekki ad hafa bein ahrif & mannaud pess, par
sem fyrirtekid rekur starfsemi sina fyrst og fremst innan vidkomandi
framleidslulands (e.polycentric strategy). | flestum tilfellum eru starfs-

menn ekki sendir erlendis nema peir éski pess sérstaklega.
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