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Abstract

Foreign trade is important because it uses the speciality of each nation to
increase productivity. It creates new ideas and enhances competition as

well as offering new choices resulting in a higher standard of living.

Icelanders do not have long history as a trading nation but their success in
globalisation has been very much in the focus for the last few years.
Denmark and Britain have been important trading partners to the Icelandic
nation through the years. Still the value of trade with these two nations has
not been keeping up with the increase in Iceland’s gross domestic
production over the last years. On the positive side there is substantial
direct investment in Danmark and Britain and these two countries are

leading foreign icelandic investment.

A research among Icelandic enterprises in globalisation revealed
interesting results and proved that it is not neccessary to apply different
strategy between Denmark and Britain. To enter these markets, it is
essential to be very well prepaired and the product as well as the service
has to have high value. One can also not underestimate the importance of
having the right managment team as well as quality personnel.
Furthermore the right partners, easy access to capital, product development

and a clear vision do also matter.

These are the key success factors that define the Icelandic success in

globalisation over the last years.
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Utdrattur

Alpjodavidskipti eru hverri pjod mikilvaeg 1 1josi pess ad pau studla ad
aukinni hagkvaemni med sérhaefingu, alpjédleg samkeppni er aflvaki nyrra
hugmynda og hvetur til samkeppni, margvislegir kostir bjodast neytendum

sem gerir pad ad verkum ad lifsgaedi pjoda aukast.

fslendingar eiga sér ekki langa sogu sem verslunarpjod en nii hin sidari ar
hefur vaxandi gengi islenskra fyrirtaekja i alpjodavaedingu verid mjog i
brennidepli. Danmork og Bretland hafa i gegnum tidina verid mikilvaeg
utflutningslond islenskra fyrirtekja. Verdmaeti utflutnings voru og
pjonustu til pessara tveggja landa hefur po ekki nad ad vaxa i takt vid
aukna landsframleidslu fslendinga heldur hefur stadid i stad undanfarin ar.
Su jakvaeda proun sem att hefur sér stad i beinni fjarmunaeign Islendinga
og islenskra fyrirtaekja erlendis er fagnadarefni en par bera Danmork og

Bretland hofud og herdar yfir 6nnur 16nd.

Rannsokn a lykilpattum arangurs i alpjodavadingu islenskra fyrirtaekja i
Danmorku og Bretlandi gaf dhugaverdar nidurstodur og ekki reyndist vera
munur a peirri adferdafradi sem fyrirteki beita 4 pessum tveimur
morkudum. Mikill og skilvirkur undirbuningur er hofudforsenda pess ad
na arangri i alpjodavadingu, vara og pjonusta sem bodin er parf ad skila
einstoku virdi til vidskiptavina og kunnatta og heefni stjornenda og
starfsmanna er lykill ad godum arangri. Fleiri peettir skipta mali svo sem

val 4 samstarfsadilum, vorupréun, adgengi ad fjarmagni og skyr stefna.

bessir lykilpaettir &rangurs sem islensk fyrirtaeki i Gtras bla yfir bera vott
um fagmennsku og veita samkeppnisforskot. Slik fagmennska skyrir pann
g060a arangur sem nadst hefur 4 undanférnum arum i alpj6davadingu

islenskra fyrirtekja.




