Abstract

As organizations are moving into team-based management systems then the
implementation of team reward systems is on the rise. A team reward system is
a system in which a group members pay is at least partly contingent on the
performance of their team. Organizations using team reward system, use such
systems to motivate employees to make more significant contributions to the
organization. There are many reasons why organizations decide to implement a
team reward system and the most common reason is that the structure in the

organization is already based on team management.

This research is based on the question if team reward system can make a
difference, and if the right method is used when implemented, what benefits
can an organization expect to gain. It is imperative to bear in mind, to make the
best effort from team work and team-based compensation, is to closely
consider if and why an organization ought to take up team work and team

reward systems.

The conclusion of this research is that, as more and more organizations are
moving to team work, that it is very likely that reward system based on team
work will have more influence on the way companies approach and change
there attitude on what is the best way to maximise the profit of the

organization.
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Utdrattur

Ad vinna i teymi, ad vera starfandi i teymisumhverfi, er eitthvad sem flestir
kannast vid og pekkja af eigin raun. A0 f4 hvatningu og umbun er einnig
eitthvad sem flest okkar hafa notid einhvern timann 4 lifsleidinni og sum okkar

hafa notid pess ad pekkja hvoru tveggja.

[ pessu verkefni er fjallad um bada pessa pztti og hvort ad umbunarkerfi varu
likleg ad auka arangur peirra teyma sem vinna i sliku umhverfi. I verkefninu
var farid yfir pa proun sem att hefur sér stad vardandi teymi og teymisstjornun
og bornir saman kostir og gallar umbunarkerfa i sliku umhverfi. Skilgreining &
teymi og stjérnun peirra voru reifud og sérstaklega var fjallad um
arangursstjornun. Nokkur umbunarkerfi voru kynnt og fjallad um mogulegan
avinning af slikum kerfum. Leitast var vid ad svara peirri
rannsoknarspurningu hvort ad umbun fyrir teymisvinnu veri likleg til pess ad

skapa hagnad fyrir fyrirteki.

Nidurstadan er st ad mdrgu parf ad huga til a0 slikt naist og i upphafi parf ad
skilgreina vel hvert markmid fyrirteekisins er vardandi umbun til handa
teymum. Rétt umbunarkerfi og teymi sem er vel stjérnad mun hafa pann
avinning 1 for med sér ad eftir miklu er slaegjast fyrir fyrirteeki og moguleikar

til stadar ad na fram meiri hagnadi og framlegd.



