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Abstract

Foreign workforce has increased significantly over the past years
in Icelandic fish factories. The subject of this study is to research
what influence the ascendant rate of a foreign workforce has on
the management in these companies. The research is based on
in-depth interviews and the sample; six managers in fish
companies in the Vestfjords-territory in Iceland where a large
foreign workforce is to be found. The sample was selected by the
researcher and referred to as a judgment sample.

The main results are that communication between the employees
in general is impaired because of language difficulties. Because
of this, communications must go through a third-party interpreter
who is otherwise irrelevant to the matter at hand. The cultural
differences in the workforce are one of the predominant factors
when it comes to explaining the attitude of the workforce to the
managers and the work. Power distance is higher among the
foreigners than the Icelanders to the effect that they have more
respect for the managers. In fish factories where a foreign
workforce is the substructure of labour, management has changed
and become more impersonal. Supervision of the workforce has
increased which has lead to the managers having to be more on
the move. Fish factories with a foreign workforce can handle the
ups-and-downs of the operation with less effort because they are

more willing to work overtime.
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Utdrattur

Erlendu starfsfolki hefur fjolgad mjog mikid undanfarin ar i
fiskvinnslustorfum 4 Islandi. Vidfangsefni pessarar rannséknar er
a0 kanna ahrif hakkandi hlutfalls erlends starfsfolks &
stjornunarhaetti i fiskvinnslum 4 fslandi. Rannsoknin byggdist a
djupvidtolum, urtakid voru sex stjornendur fiskvinnslufyrirtekja
4 Vestfjoroum par sem margir erlendir starfsmenn starfa. Val 4
urtaki byggoi 4 mati hofundar eda svokolludu matsuartaki.

Helstu nidurstodur eru per ad samskipti starfsmanna eru skert
vegna tungumaladrdugleika. Pad veldur pvi ad samskipti fara
mjog oft i gegnum bridja adila sem tulkar, en er ad 6dru leyti
malinu 6vidkomandi. Menningarlegur munur starfsfolksins er
einn af rddandi pattum pegar kemur ad pvi ad skyra at vidhorf
starfsfolksins  til  starfsins og stjornenda  fyrirteekisins.
Valdafjarlegd (e.power distance) er mun meiri hja erlenda
starfsfolkinu en pvi islenska sem veldur pvi ad pad ber ad 6llu
jofnu meiri virdingu fyrir stjornendum. | fiskvinnslum par sem
erlent starfsfolk er undirstada vinnuaflsins hafa stjornunarhaettir
breyst og ordid Opersonulegri, eftirlitspattur med starfsmonnum
hefur aukist og eru stjérnendur pvi meira 4 ferdinni. Fiskvinnslur
eiga betra med ad mata sveiflum sem eru i starfseminni par sem

erlent vinnuafl er mun viljugra til ad vinna yfirvinnu en islenskt.
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stjornunarhettir — valdafjarlegd — menning.




