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Abstract

The main purpose of this thesis is to present a Nordic management
research done by FaraxGroup in Sweden and to conduct a small
research in Iceland using the same method. By using the CPE model
used in the Nordic research, it will hopefully be possible to analyze the
management style, self- awareness and effectiveness of Icelandic
managers and to compare the results to a large scale Nordic study. In
addition to analyzing earlier researches that have included Icelandic
managers and comparing results, in an attempt to shed a light on
Icelandic managers.

This research was done in collaboration with Glitnir, one of Iceland’s
leading banks. Eighteen of Glitni’s top managers were asked to
participate and answer an internet based questionnaire. The results
show that all of Glitni’s managers view themselves as gardeners
according to FaraxGroup’s CPE model. This is consistent with
Arvonen’s and Frantsi’s (2005) findings that most managers want to be
gardeners. But merely 29% of the subordinates put their manager in

that category.

The self awareness of Glitni’s managers seems to be consistent with
the subordinate’s ratings in aspects to change dimension and relation
dimension. An interesting gap however seems to be between how they
rated structure dimension. The managers seemed to underestimate
themselves in the stucture dimention, which is consistent with the

conclusion that they want to be gardeners.

Glitni’s managers seem to get good results, especially the integrative
managers which get the best result, followed by the gardeners. This is
consistent with the findings of Arvonen and Frantsi (2005). Finally the
results show that there seems to be a negative gap between the actual
behavior of the managers and how they rate the importancy of mangers
behavior in all dimentions. This indicates that there is room for
improvement and Glitnir could benefit from manager development like

the one FaraxGroup offers.
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Utdrattur

Megintilgangur rannsoknarinnar var ad skoda stjornendarannsokn
senska radgjafarfyrirtekisins FaraxGroup og framkvaema drransokn i
anda hennar 4 [slandi. Pannig mztti rannsaka hvada stjornunaradferd
islenskir stjornendur beita, sjalfsmat peirra og drangur. Pannig fengjust
dahugaverdar nidurstodur um islenska stjérnendur sem haegt veeri ad
bera saman vid nidurstddur storrar norrennar rannsoknar. Einnig setti
skyrsluhofundur sér pad sem markmid ad reyna ad varpa 1josi &
islenska stjornendur Ut fra rannsoknum sem gerdar hafa verid 4 peim
og bera islenska stjornendur saman vid rannsoknir 4 alpjédlegum
stjornendum og stjornunarkenningum.

Rannsoknin sem skyrsla pessi fjallar um var gerd i samstarfi vid Glitni
4 slandi. Atjan @dstu stjornendur Glitnis voru bednir um ad taka patt
og svara spurningalista & netinu. Erfitt reyndist ad fa svor fra pessum
stjornendum og voru pad ad lokum fjorir stjornendur, einn yfirmadur
stjornenda og sj0 undirmenn sem svorudu rannsdékninni eda samtals
tolf manns. Helstu nidurstodur syndu ad allir stjérnendur Glitnis telja
sig vera gardyrkjumenn samkvemt CPE greiningarlikani FaraxGroup.
betta er 1 samraemi vid nidurstodur Arvonen og Frantsi (2005) a0 flestir
stjornendur vilji vera gardyrkjumenn. Adeins 29% undirmanna settu po

stjornanda sinn i flokk gardyrkjumanna.

Sjalfsmynd stjornenda Glitnis virdist vera i samrami vid mat
undirmanna i pattum sem varda félagsvidd og breytingavidd.
Athyglisverdur munur reyndist hins vegar vera milli mats stjérnenda og
undirmanna i pattum er varda skipulagsviddina. Par virdast stjérnendur
vanmeta sig adeins, sem er i samraemi vid pa nidurstodu ad peir vilja

teljast til gardyrkjumanna.

Allir stjornendur Glitnis virdast né frekar eda mjog goédum arangri.
Bestum arangri na heildrenu stjéornendurnir og nastbestum arangri na
gardyrkjumennirnir. Pessar nidurstodur eru i samraemi vid nidurstodur

Arvonen og Frantsi (2005).
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A0 lokum syndu nidurstodur ad neikvedur mismunur virdist vera milli
pess hversu mikilvaega badi stjornendur og undirmenn telja hegdun i
Ollum pattum sem likanid melir, pad er skipulagsvidd, breytingavidd
og félagsvidd og raunatferlis stjornenda. Pad gefur til kynna ad urbota
er porf og gaeti pvi stjérnendapréoun komid Glitni ad gagni.
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