Haskdlinn & Akureyri Samstarf fyrirtakja

Abstract

Thisthesis deals with cooperation between two information technol ogy
compani es in the sphere of outsourcing information systems and/or computer
systems and related phases. It also examines their cooperation with internal and
externa partners. Furthermore, it contains a study of the cooperative
relationship of these two companies with customers in the field of outsourcing.
The aim of this study project isto shed some light on the nature of this
cooperative relationship and also to attempt to prove or disprove the following

hypotheses:

Cooperation between companies leads to better and less expensive services for

the benefit of customers.

Outsourcing of work phases does not necessarily entail any loss of knowledge

from the companies involved.

A scientific analysis was conducted of three features that characterize this study
above all othersi.e. interorganizational relationships, especially outsourcing,
information technology and sharing of knowledge. Key concepts concerning
these features were defined in order to disprove hypotheses and to provide the

foundation for a systematic analysis of their veracity.

For the purposes of thisthesis, two in-depth interviews were taken with
advocates of the outsourcing companies, followed by interviews with eighteen
individuals, who direct the implementation and supervise the outsourcing

phases of the business enterprises.

The principa conclusions of this study demonstrate that it turned out to be
impossible to prove that the hypotheses above are correct, but clear indications
emerged about various phases in the cooperative relationship of the companies

that support the argument that the hypotheses could be correct.
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Utdrattur

| pessu verkefni er fjallad um samstarf tveggja pekkingarfyrirtaskja, & svidi
athysingar upplysingakerfa og/eda tolvukerfa og tengdra pétta, vid innri og ytri
samstarfsadila. Pa er fjallad um samstarf fyrirtakjannaviod vidskiptavini a svidi
athysingar. Markmid verkefnisins er ad varpaljosi a pessa samvinnu og reyna
ad sanna eda afsanna eftirfarandi tilgatur:

Samstarf fyrirtaskja leidir til betri og édyrari pjénustu til vidskiptavina.
Uthysing verkpétta parf ekki ad leida til pess ad pekking tapist Gt Ur
fyrirtagum.

Unnin var fragdileg greining a premur pattum sem pottu einkenna petta
viofangsefni fremur en annad en peir eru samstarf fyrirtaskja og pa einkum
athysing, upplysingataskni og pekkingarmidlun. Lykilhugtok vardandi pessa
padti voru skilgreind til ad brjétanidur tilgétur og leggja grunn ad markvissri
greiningu a sannleiksgildi peirra.

I rannsokninni sem hér var gerd voru tekin tvo djupvidtdl vid forsvarsmenn
athysingarfyrirtaekjanna og i framhaldinu vorutekin viétdl vid &jan
viomadendur sem hafa yfirumson med framkvaamd og eftirliti a athysingar-

pattum vidskiptafyrirtaskjanna.

Helstu nidurstddur rannsoknarinnar eru paa ad ekki tokst ad sanna ofangreindar
tilgétur en sterkar visbendingar komu fram um ymsa paditi i samstarfi

fyrirtagkjanna sem stydjavid pad ad tilgaturnar gagu verio réttar.

Lykilora:
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= Uthysing
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