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Samantekt

betta er lokaritgerd sem er hluti af B.Sc. gradu i Rekstrar- og vidskiptafraedi vid
Haskolann 4 Akureyri. Tilgangur ritgerdarinnar er ad skoda prjd markadi,
Frakkland, Portagal og Span med pad ad markmidi ad greina vanlegasta
markadinn fyrir utflutning 4 trollkulm fra Saeplast Dalvik. Til pess ad komast ad
nidurstodu var rannsokn sa er hér var framkvaemd skipt i1 tvennt. Fyrri
rannsoknarhlutinn greindi vanlegasta markadinn. [ seinni rannsoknarhlutanum

folst frekari rannsokn 4 franska markadinum.
Eftirfarandi spurning var sett fram vio upphaf rannsoknarinnar:

oo Hver pessara priggja markada, Frakkland, Portugal og Spann er veenlegastur
Sfyrir Sceplast Dalvik ad beina markadssetningu trollkulna og hvernig er

markadssetningin best utfcerd?

Niourstoour:

Samkvemt nidurstodum rannsdknarinnar, par sem studst var vid samanburdar-
greiningu, er Frakkland venlegasti markadurinn vegna heilbrigds efnahags. Spann
lenti 1 60ru seti pratt fyrir ad vera med Oflugri sjavarutveg en Frakkland. Hins
vegar dré ryr efnahagur landid nidur. Pridja landid, Portugal stenst ekki
samanburd vid fyrrefnd 16nd par sem sjavarttvegur landsins er dvergvaxinn i
samanburdi vid Frakkland og Span. Efnahagur Portugals er auk pessa 4 eftir
Frakklandi og Span i proéun pratt fyrir skref i rétta att i peim efnunum undanfarin
ar.

Samkvamt nidurstddum rannsokinarinnar er lagt til ad Saplast komi upp styrkum
sambondum vid sterri netagerdir 1 Frakklandi og komi upp litillri sdluskrifstofu i
Frakklandi par sem 16gd verdur ahersla 4 ad byggja upp nain tengsl vid parlenda
vidskiptavini. Starfsemi soluskrifstofunnar hefdi pad ad markmidi ad na fotfestu
fyrir Seplast 1 Frakklandi og narliggjandi 16ndum svo sem & Spani. Einnig veri
mogulegt fyrir Seplast ad kanna kaup & fyrirteki sem na pegar er i
trollkuluframleidslu og nd pannig ad fara starfsemina naer vidskiptavinunum.

Stadfaersla & voruheitum geeti einnig audveldad alla markadsstarfsemi til muna.

Lykiloro: Plastionadur Trollkidlur
Utflutningur Markadssetning Alpjodamarkadssetning
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Summary

This thesis is a final thesis towards a B.Sc. diploma in the Faculty of Management
at the University of Akureyri. It focuses on the possibilities of exporting Iceplast
trawl floats to France, Portugal and Spain. To find this out, the research conducted
here was split into two phases. The former sifted out the two less appealing
markets, while identifying the market most likely to prove lucrative for Saplast.

The latter phase included further analysis of that particular market.
The main observation question was as follows:

o In which of these three markets, Frances, Portugal, or Spain should Sceplast
concentrate on marketing its trawl float, and in what manner should this be

conducted?
Conclusions:

France emerged as the most reliable country in light of economic strength, Spain
filled the second place despite being the most attractive in the fishing industry
factors but did not show the same economic health as France. Portugal is not a
desirable market for marketing trawl floats as the fishing industry is dwarfed in
comparison with that of Spain and France. At the same time Portugal’s economy

is relatively underdeveloped, despite recent reforms.

Saeplast should seek out and establish solid and trustworthy relationships with
larger netting companies, establishing a small sales office in France to build up a
close relationship with customers. This way S@plast can use its sales office as a
stepping stone for further growth in nearby foreign countries such as Spain. Also
to be taken into consideration is the possibility of acquiring an existing business,
thus moving Seplasts production closer to its customers. Accultrating Saplast’s

brand names could substantially facilitate sales market penetration with trawl

floats.
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